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Objectives

Functioning of healthcare systems and their supply &
procurement chain through inputs from national and/or regional
stakeholders

Public procurement practices and main barriers in
10 different Member States (MS)
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Methodology: The process

- || Country Nodes set up |3 months

o N/ S

o Study process & tools design (Matrix) ’_Jim.;)’__ll‘l_(_)_nths |

2 Data collection d 4 months

By e —
g Data consolidation (ID Cards) ’_J 4 months
N O e
A Comparative Analysis . 4 months

Submission of the Observational Study (OS) to the European Commission \/
October 2024
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Methodology: Country Nodes creation

Country Node _____Results

Who? A group of organisations from a

Member State (MS
(MS) 10 Country Nodes set up

Led by a Country Leader
Engagement of 148 organisations
57 Contracting Authorities
17 Private Procurers

How? By providing data through 4

questionnaires, tailored to:

" Healthcare Institutions 9 Healthcare Institutions

= Contracting Authorities, subject to EU 65 Suppliers
Public Procurement directive

= Private procurers, not subject to EU
Public Procurement directive

= Suppliers
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Methodology: Matrix design

= Common tool (Matrix) designed in
English for qualitative data
collection

= Matrix covered all topics needed
for the Observational Study

= Matrix split into questionnaires,
and duplicated in local languages

= Matrix format: Online survey
(Microsoft Forms Tool)

4 questionnaires tailored, by category of
respondents: Contracting Authorities(187)
Private Procurers(169) Healthcare
Institutions(92) Suppliers(67)

Total of 515 questions

Questionnaires dissemination
in 10 MS
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Methodology: Data analysis

&PROCURE

DEICR-LWEWAR

Qualitative & quantitative data
collected in local language through
questionnaires

Data translated in English

Data structured into a same ID
Card template (1 per Country)

Data consolidated into a
Comparative Analysis

Collection of 148 questionnaires
completed

(raw material for the OS)
10 ID Cards in English

Drafting of a comparative analysis



Methodology: Structure of the Study

Content of the ID card

Healthcare public
procurement environment
and key stakeholders

mapping

National public healthcare
system and key stakeholders

mapping

Main procurement practices,
suppliers’ perceptions, Covid
impacts, best practices

Comparative Analysis & General Conclusions

Output

Observational Study on European Healthcare and Procurement
Environment

Large qualitative & quantitative study across 10 Member States
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Main challenges

... faced during the development of the Observational Study

Country Nodes Reluctance of some Time & resource Heterogeneity of
engagement was not players to share data investment required organisations within
easy to obtain publicly for Country Nodes Country Nodes

Lack of St
harmonisation of healthcare g Languages barriers
healthcare system procurement cards, du

specificities
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Outcomes

Covid-19 impacts & best practices implemented

|M Optimisation of procurement practices
(diversification of supply sources, joint and centralised
proc.)

I Emergency procurement practices
(emergency stock, stock management, lots division,
national stock strategy, strategic stockpiling)

#.4 Risk management
a (supply chain, new technologies, decision processes,
protocols, strategy)

E—: More flexibility in the procurement

process
(diversification of supply sources, joint and centralised
proc.)

:€ Price review clauses
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Digitalisation & automation of the
procurement process

Promotion of sustainable procurement

practices
(optimisation of supply chain, waste reduction, more
value-based products, ethics)

Adaptability and change management
(more collaboration, more agility, work reorganisation)

Communication & coordination
(improvement of supplier relations, stock discussions,
remote tools)



Outcomes

Evolution and trends in the Healthcare Procurement environment

S Key Healthcare Value-Based procurement and innovation
upply chain procurement shifts procurement
management and
strategic stocks
S Integration of
Centralisation and Regulatory susgt;inlable
mutualisation of the Compliance t
o Healthcare Procuremen
Digitalisation of the procurement

procurement process

External factors with impacts on
the Healthcare procurement
Market competitiveness (geopolitics, social, economic and

Involvement of private in the Healthcare sector demographic)

procurers
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Outcomes: Publication of the Study

P ROCURE

Where can I find the Observational Study?

' be published onli 202 '
: « To be published online June 2025 I
| =11
—
1 - ; =] !
.
. - Website PROCURE https://www.projectprocure.eu/ !
1 I
\—_________________________________________________v/
PAOCUAE
4 ~nTrRoDUCTION
€ oeviaton Framework of the
Observational Study
METHODOLOGY The "Observational Study on European Healthcare & Public Procurement Environment” is a
Study carried out as part of the PROCURE European project, started on December Ist, 2023, which
aims at assessing the Public Procurement practices in the Healthcare sector in Europe.
The EU project PROCURE is organised into a Consortium which gathers 23 European public and
private partners, coming from 10 Members States, all involved in the procurement and healthcare
ecosystem.
The present Observational Study is one activity
OBSERVATIONAL i AR i voss it i s || 1o s | | 3% | of the whole PROCURE project. The main
STUDY ON ~ BRIl —_ —_— ok N — objective of this Study is to have a better and
= ashest » ) clear understanding of the organisation of
EUROPEAN 9 B e S e X the healthcare and procurement system
1 resah” I " = represented in the consortium. as well as the
HEALTH CARE & = TR €HPPA r current procurement practices which are the
PROCUREMENT - — ot e | [y watomsnae | oSt common in these different countries.
- (D raws The Observational Study is a public report,
ENV'RONMENT ° 10 that combines the methodology process of

‘ CONCLUSIONS

rernbers of

the Observational Study, the 10 Identity Cards
per Member States involved in the EU project
PROCURE and the Comparative Analysis.



https://www.projectprocure.eu/

THANK YOU

For more information on joining the

PROCURE network, visit our website or

I:) R O C U R E contact us at info@projectprocure.eu

Visit our fre Follow us
website: b p on LinkedIn:

projectprocure.eu
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