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THE R&D&I STRATEGY IN HEALTH OF ANDALUSIA

Priority Axes of the R&D&l Strategy in Health

NEW STRATEGY (Upcoming publication)

0 Promotion of Research 0 1. PROMOTION: improve the culture, capabilities,
and Innovation in the generation and translation of knowledge within
Andalusian Public Health the APHS through a responsible research and
System (APHS) innovation (RRI) framework.

O Fostering the development O 2. INNOVATION: drive the transformation of the
of human capital for the APHS through new innovation programmes in
advancement of smart specialization areas.
translational biomedical
knowledge 0 3. HUMAN RESOURCES: increase the number of

excellent research professionals within the APHS.
O Attraction of resources for
health research and O 4. RESOURCE MOBILIZATION AND ALLIANCES:
innovation increase the attraction of funding for R&D&I and
foster strategic alliances, improving the
sustainability and competitiveness of the current

2
model. a




THE R&D&I STRATEGY IN HEALTH OF ANDALUSIA OTCPl

OBJECTIVES RELATED TO PUBLIC PROCUREMENT OF INNOVATION

Related to Axis 1: Promotion.

?

Implement innovation
instruments

Facilitate the detection of
unmet needs and
configure Early Demand
Maps

%

Train staff

Train clinical,
scientific and
management staff
in PPl processes

Related to Axis 4:

Fundraising and alliances
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Promote new projects

Promote projects
aligned with strategic
areas that allow for the
validation of innovative
solutions.
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THE ANDALUSIAN PPI IN HEALTH PROGRAMME

OBJECTIVES RELATED TO PUBLIC PROCUREMENT OF INNOVATION

Strategic Lines of the PPl in Health Programme

- Precision Medicine - Digital Transformation CpISAl_U D

- Biomedical Engineering - Environment and Health _PROGRAMA

DE COM JEINNC
(CPI) EN SALUD DE ANDALUCiA

Specific objectives already achieved:

Creation of the Public Development of the
Procurement of Innovation Early Demand Map in : :
Technical Office Health of Andalusia N NS
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COMPRA PUBLICA DE INNOVACION SSPA Oportunidades que transforman




Plan with Andalusian Health Strategies

« Full alignment between the Procure4Health Action Plan and ©
key regional strategies. 2R

« Sustainability aligned with PEGAI. Common needs

- Digital Health integrated with the Andalusian Digital Health
Strategy and Primary Care Plan

+ Personalized Medicine aligned with regional innovation

CONCLUSIONS AND NEXT STEPS OTCPI A
Strategic Alignment of Procure4Health Locally adapted Action
/

[\ \

efforts.

* Public Procurement of Innovation (PPI) consistent with the Fr_ﬁl
Andalusian PPl Programme. RAR

- Early Demand Mapping ensures strategic and operational Exchange of best practices
coherence

Conclusion
The end goal: Generate impact through innovative procurement.
Health systems are complex structures requiring careful strategic integration of many
elements
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