
P4H. The community
of healthcare
innovation procurers
María Bernabé, 
Ticbiomed

Webinar on Basics of Innovation Procurement
22nd March, 2023
Online



The 
European 
community  
of Health & 
Social care 
innovation 
procurers
19 procurers 
founding members



Access our free 
services
By joining the community
www.procure4health.eu/p4h-community/

https://procure4health.eu/p4h-community/


Access curated 
resources to guide 
you on each step of 
the process
Knowledge sharing and capacity building 

Open capacity building and direct, tailored 
training to procurers
• Receive capacitation through tailored training 

and mentoring sessions.
• Access a repository of resources, including 

market research, case studies and best practices. 
All health-related.

• Learn from peers and exchange experience via 
twinnings.



Innovation Procurement journey
Take your innovation procurement skills to the next level

P4H provide an 
accessible 
catalogue of 
resources, 
supporting procurers 
in taking their next 
step in their journey 
of procuring an 
innovation.

To build capacity we 
must understand the 

process of procurement 
of an innovation.

Specific resources of each 
step are available in the 
online community.



Participate in 
discussion groups to 
promote strategic 
topics
Networking and partnership building
Procure4Health Community establishes an active 
community of public and private Healthcare 
procurers through a dedicated online platform 
where you are able to:
• Create your own profile.
• Participate in discussion forums and working 

groups, webinars and course hosting.
• Access matchmaking tools, library of resources, 

and marketplace for innovation challenges.

Our ambition is to get at least 100 
Health & Social Care Procurers until 

the end of the project 2025



Working groups defined so far

DIGITAL HEALTH 
CARE & ICT

Discuss if and how 
digital technologies 
(such as artificial 
intelligence, machine 
learning, etc.) could 
contribute to satisfy 
procurers needs and 
improve health and 
social care services. 

SUSTAINABILITY 
IN PROCUREMENT 
OF INNOVATION

Identify and address 
the unmet 
procurement 
demands that 
challenge a 
sustainable 
healthcare. 

PRECISION AND 
PREDICTIVE 

MEDICINE
Bring up the common 
needs in terms of 
precision and 
predictive medicine 
(cancer, rare disease, 
vaccines, 
development of new 
biomarkers) in order 
to offer better 
treatments for 
patients with chronic 
diseases.

INTEGRATED 
CARE

Achieve a basic 
procurers’ common 
vision of the current 
state of the art of 
integrated care, and 
within that identify 
priority areas of 
opportunity for 
improving health 
and social care 
provision through 
PPI interventions.



Identify common 
needs for your next 
innovation 
procurement project
Preparing procurements based on common needs

• Implement innovation procurement through all 
phases of the process
• Need assessment
• Market analysis
• Open Market Consultation (OMC)
• Analysis of Innovation Procurement

• Need identification and aggregation – an ongoing 
process
• Unmet needs identification via Working Groups
• Setting up a marketplace on the web platform 



Extract learnings for
policy
Contribute to the EU growth policy and strategy

• Explore funding schemes to co-finance the 
procurement of innovation. 

• Influence policy at European level on 
procurement of innovation for Health.

P4H community will develop:
• A Position Paper on public procurement policies 

and sustainable innovation procurement 
strategies for European policy decision makers 
and stakeholders.

• An Action Plan for policy advancement.



Join the community & benefit from its value!
Register for free



Procure4Health online community platform



P4H Insights
P4H Insight #1: Basics of Innovation Procurement



Thank you for your attention!
Contact us

María Bernabé
maria.bernabe@ticbiomed.net

Follow our community

@Procure4Health_

Procure4Health

www.procure4health.eu
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Upcoming P4H activities
Call for Twinnings

Implementing innovations in 
healthcare entities



Stay tuned! Don't miss a thing
Subscribe to our mailing list!



Thank you for your attention!
Contact us

María Bernabé
maria.bernabe@ticbiomed.net

Follow our community

@Procure4Health_

Procure4Health

www.procure4health.eu



Q&A
By Q&A box
Now is your turn! Let us know your 
thoughts by using the Questions and 
Answers box.



www.procure4health.eu

This project has received funding from the European Union. GA 101057209.
This document reflects the author’s view and the Commission is not 
responsible for any use it may have or the information it contains.
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