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Introduction & housekeeping rules

(Voluntary) Introduce yourself in the chat: Name, organization,
LinkedIn, any other.

If you have any questions, you can type them in the Q&A box.

Your microphone is muted during the presentations. It will be open in
case you have a question during the Q&A session.

Share your thoughts during the Q&A session by raising your hand.

This webinar is being recorded. The recording will be available on the
Procure4Health community platform, project webpage and YouTube
channel 1-3 days after the session.

We are on Twitter & Linkedin. You can tag us by using
@Procured4Health_ & @Procured4Health.
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TOO Mmuch
successful
Innovation does not
get adopted.




=> has no impact



=> |t IS @ waste

Money
Opportunity
lllusion




Context

Innovation pilots that are:

* Externally funded
* Done in collaboration (Challenger - solver)

Very close to market instruments like innovation actions,
PreCommercial Procurement or cascade funding from EU, National or

regional funding.



Scenario

Let’s consider first those pilots that:

* Responded to clear customer need.

* Produced very mature solutions.

* All sides were happy with the outputs.

But there was no traction, no adoption, no impact.

The results stay in the drawer.
Did not survive the valley of death of pilots.



Poll

Scan your projects that closed eg in the
last 5 years.

In the chat, state: total # of projects vs #
of this type of projects.

For example: 5 vs 2



.l.

=> |t is counter-
productive.

Culture killer: Challenger intra-preneurs are frustrated.

Solver company very unlikely to commercialize the solution.

Resources wasted in the Challenger organization.






Our meta-innovation
challenge

Increase the impact of successful More value per Better instruments, processes and
innovation pilots invested € business models



What we know

Innovation side

ldentify challenges
Find partners

Write proposals
Manage co-creation
Ask for amendments
Submit deliverables
Promise exploitation

Procurement side

* Allocate budgets

* Give legal approval
 Write tenders

* Select suppliers

* Implement

* Scale

* Conflict resolution



What we do not know

From 7to 9
From 9 to procurement
Leaner procurement of innovation



Stop
complaining.
Give me
solutions!
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R&D / Pre-commercial Procurement (PCP)
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Attend

IMPACTFUL INNOVATION
CONFERENCE

15-16 November 2023

Hotel Nelvag, Murcia, Spain

-/ /impactful-innovation.eu



https://impactful-innovation.eu/
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Procured4Health:
The community of

healthcare innovation r
procurers
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Access our free
services

www.procure4health.eu/p4h-community/
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MATCHMAKING
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POLICY IMPACT



https://procure4health.eu/p4h-community/

+ Working groups defined so far

Join them through the online community platform

Digital Healthcare Sustainability in Precision and

2 ICT Procurement of predictive

Innovation medicine

Impactful

Integrated care Innovation




Express interest

. Register to the platform

2. Join the Procure4Health
Impactful Innovation

Working Group

2 Organizations

=

Events

£  Working Groups

=

=

P4H Insights

Capacity Building Catalogue
(CBQ)

T, 3. Submit your applications
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Welcome to the Procure4Health Online Community

Welcome to Procured4Health, a community dedicated to promoting innovation procurement in the health and social care sector.
We're excited to have you as a potential member.
Click here to join our community!

If you'd like to learn more about our community, simply click here.

https://community.procured4health.eu/welcome

IMPACTFULS &
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IMPACTFUL INNOVATION

The Working Group on Impactful Innovation aims to maximize chances that a successfully piloted
innovation is adopted and, therefore, has an impact in patients, healthcare professionals and the
organization itself.Imagine ...
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Working Group meeting :

Tichiomed admin
ticbiomed tichiomed Working group meeting

10 days after the Webinar on Impactful Innovation, a meeting will be held online with the working group members to define the major barriers they have to deal with
° < Back when adopting innovation within the healthcare sector.Stay tuned!
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Conference on Impactful Innovation

q (2] Events
IMPACTFUL INNOVATION 15 & 16 November 2023: Conference on Impactful Innovation will take place in Murcia.
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https://bit.ly/42v5SEJ

OBJECTIVES WG Impactful Innovation:

. Motivation
. Exchange good practices and lessons learnt
- Share and connect with peers

- DO more with less
. Create a new (meta-) innovation culture
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Thank you for your attention!
Jorge Gonzalez: Jorge.Gonzalez@ticiomed.net ( ‘
Maria Bernabé: maria.bernabe@ticbiomed.net
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This project has received funding from the European Union. GA 1010572089.
This document reflects the author’s view and the Commission is not
responsible for any use it may have or the information it contains.
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