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A Responsible of the Challenge 

Organisation:  

Name & surname:  

Position:  

Unit/Department:  

Email:  

Phone number:  

Number of Identity card (Optional):   

B Selection of the related Topic 

DROP DOWN MENU 

Here we should propose a drop-down menu where the intrapreneurs will be able to select one 
of the defined Topics. This menu should show the name of the Topic as well as a short 
presentation of the selected Topic + the alignment with the health policies & strategies of the 
Challenger and/or region, country.  

In this list we will allow (depending on the region) the possibility to select a Topic called “Other” 

C Title of the challenge 

Maximum 150 characters. 

Please name your proposed Challenge. 

D Acronym of the Challenge 

Only one word, maximum 10 characters. 

E Definition of the Challenge 

Maximum 4000 characters. 

Description of need, problem or lack. 

Overview of the actual situation: description in detail of the challenge, the concrete situation 
(lack, deficit or failure), the current way to work in this and the previous data (outcomes of 
health and effectiveness). 

Title Challenge identification: how to identify Innovation needs? 
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F Challenge scope: Scalability 

Maximum 1000 characters. 

Is the defined Challenge only for your hospital? YES or NO 

Explain why. 

G Functional Requirements 

Maximum 4000 characters. 

Brief proposal of kind of ICT solution and especially its main potential features/functionalities 
which could address the define need. 

H Expected Impact 

Maximum 4000 characters. 

Description of the expected situation if a new ICT solution addressing the defined need is 
implemented in the healthcare organisation. 

Please define at least one main objective and no more than 5 secondary objectives. All of them 
with an indicator to measure the expected improvement. All of these will measure the impact 
in evaluation phase. 

Quantification of the level of improvement in the key result indicator with the ICT solution that 
we will consider as a success pilot.  This will be the objective measure by which we will consider 
whether a pilot is successful or not and must be previously defined in the challenge, quantified 
from a range of the chosen indicator (for example, the objective is to achieve a reduction of 
the incidence of 20% compared to the current one). It is important to show the total cost of 
the current process and the expected cost of the proposed solution to measure cost savings. 
Cost savings will be the main target of the pilot since it is very difficult to propose 
improvements in health outcomes with an intervention of less than one year. 

I Feasibility 

Maximum 4000 characters. 

Question about the barrier to implement an innovative solution to address the define 
Challenge. 

Changes management. 

J Commitment 

Maximum 3000 characters. 

Experience of responsible and authorization signed by head of unit responsible and table with 
the number of people (with their charge and gender) who are going to be involved in the 
inDemand model (time of availability, number of day per month…) 

 

Add a mandatory box which says: “By submitting this Challenge, you confirm your involvement 
in the inDemand co-creation model and your active participation if your Challenge is selected 
by the Evaluation Committee”. 
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K Declaration of no previous or current financing 

Just an empty check by default. 

 


