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Procured4Health External Twinnings

Procure4Health is inviting public and private . ,'
healthcare procurers to apply for the 2nd Call for 2

Twinnings to learn about or adopt innovative solutions
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and procurement methodologies
» Twinnings are proposed in partnerships P \

» Knowledge exchange and capacity building

» Receive €30k in funding for joint activities
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External Twinnings Benefits!

The main concept behind twinnings is to avoid reinventing the wheel
by adopting existing knowledge and current best-practises,
enabling partners to learn from existing experiences that have already
successfully tackled the same problems and barriers, finding solutions

for them, and thus significantly shorten the adoption/implementation
time and related costs.

The objective of a twinning can be the transfer of knowledge and
experience around a variety of perspectives; around the use of a
product or service (e.g, a specific procurement tool), process or
methodology (e.g. value-based procurement approaches), strategy

(e.q., effective procurement policies), or a procurement business
model.
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A step back — adressing unmet needs by
Implementing innovative products or services

4 N
R&D and public/private cooperation can take many forms
N
Lﬁ Forms that must be understood and navigated
4 R
@ Procure4Health offer funding for capacity-building!
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1. Expected benefit/value

O Better clinical outcomes?
O Better utilisation of resources?
O Better patient experience?

2. Wider context

O What is already on the market?

Q Is there scientific evidence?

O What are other regions,
countries doing?

O Are test beds/infrastructures
available?

Q Is there anything similar within
other sectors?

3. Stakeholders

O Who owns the need?

O Who is/are the end user/s?

O Who is to administrate the
solution?

Q Is there a national interest?

Choose

a path!

Needs and wider
context analysis

THE GAME PLAN

For publicly initiated development and national dissemination of ideas and solutions with commercial
potential within public healthcare in collaboration

The game plan was developed in
collaboration between Region
Stockholm, Vistra Gotaland region,
Region Visterbotten and Region Skéne,
within the Swelife project SWEPER.
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Capacity building in Procure4Health

Funding for Twinnings, partnerships for
% knowledge-transfer between procuring
CAPACITY BUILDING organ Isations
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COLLABORATIVE
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What is Procure4Health Twinnings?

ﬁ

CAPACITY BUILDING

Procurement (Innovation)
Explore & path and procurement, Deployment &
initiate process collaborative Impact
(building) development

A series of connected steps, each with its own logic and purpose

\ External procurers receive up to €30k for
COLLABORATIVE capacity-building activities In innovation
INNOVATION . . .

PROCUREMENT procurement, enabling organisations to take

the next step in procuring innovations




What is Procure4Health Twinnings?

3¢ But... What does that mean?

CAPACITY BUILDING Define and propose knowledge-exchange

and capacity-building activities, such as
« Shared workshops
. e Study visits & travel
0 .
Market analysis
Costs for external consulting and services
.. and more!

COLLABORATIVE
INNOVATION
PROCUREMENT

Twinnings are proposed in partnerships!



External Twinnings — an example from Sweden

The proposed twinning initiative aims to enhance| |oso (__/"
procurement strategies in the Swedish healthcare| = ¢ . ... - o
sector, focusing on patient monitoring, ventilation, and| [ % o, Fw g |
infusion systems. : W/\ o 22
fepfolniton =SSl
« The twinning involves collaboration between two of the Gﬂgqb"fgo?és g
largest Swedish regions, Region Stockholm and Region A,
Vastra Gotaland
* The focus areas include knowledge sharing and |
exchange, development of procurement strategies, and Fg"
market engagement and open market consultations ark | soions | Mam




Procure4Health Twinnings

x Date Activity
Publication of the Call for Twinning
CAPACITY BUILDING
Sl Webinar on twinning scheme
30.1.2023 licants
N
dideirs Deadline for submission of twinning proposals
Award decision and notification
NETWORKING &
MATCHMAKING S Signed Twinnings contracts
ngruﬂw_m,gmhjgnm Start of twinning activities. Maximum duration of a twinning is 6
months.




Procure4Health Twinnings
Contents of your proposal

Admin form — ensuring eligibility

Technical form — Describe Twinnings approach and
activities

Financial form — Financials of activities (up to €30k)




Procure4Health Twinnings
Contents of your proposal

Vi Admin form — ensuring eligibility

| ﬁ/ Technical form — Describe Twinnings approach an
. activities

N
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% Financial form — Financials of activities (up to €30k)




Table of contents
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Procured4Health Twinnings
Technical form

In the technical form your
proposed Twinnings is
described

« Excellence

» Expected impact

* |mplementation/work plan




Procure4Health Twinnings

ﬁ

CAPACITY BUILDING

- Documentation available on the project website,
and on the P4H platform

- Matchmaking on the P4H platform

- Communication package and one-pager being
provided in collaboration with Ticbiomed

(R

NETWORKING & e Any guestions, contact
MATCHMAKING Magnus.Wallengren@Innovationskane.com
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www.procured4health.eu

This project has received funding from the European Union. GA 101057208,
This document reflects the author's view and the Commission is not
responsible for any use it may have or the information it contains.
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