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Procured4Health External Twinnings

Procure4Health is inviting public and private . ,'
healthcare procurers to apply for the 2nd Call for 2

Twinnings to learn about or adopt innovative solutions
/_EF'WPr ure. -
L'y é4He ith

and procurement methodologies
» Twinnings are proposed in partnerships P \

» Knowledge exchange and capacity building

» Receive €30k in funding for joint activities



What is Procure4Health Twinnings?

Procurement (Innovation)
Explore & path and procurement, Deployment &

initiate process collaborative Impact
(building) development

A series of connected steps, each with its own logic and purpose




What is Procure4Health Twinnings?

3¢ But... What does that mean?

CAPACITY BUILDING Define and propose knowledge-exchange

and capacity-building activities, such as
« Shared workshops
. e Study visits & travel
0 .
Market analysis
Costs for external consulting and services
.. and more!

COLLABORATIVE
INNOVATION
PROCUREMENT

Twinnings are proposed in partnerships!



Procure4Health Twinnings
Contents of your proposal

Admin form — ensuring eligibility

Technical form — Describe Twinnings approach and
activities

Financial form — Financials of activities (up to €30k)
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Table of contents

EXECULIVE SUMIITICINY (it st bbbt et
1 Excellence of the proposed twinnNiNg. ]
11 Detailed description of the twinning.. )
1.2 The adopter's perspective e
1.3 Scope and scale of the twinninNg )
2 Impact of the proposed BWiNNING
21 Benefits for the adoplter. i
237 Benefits for ClIZENS w i s s s
23 Feasibility of dissemination and scaling up ...
24 SUSEOMABIEY ottt
3 Implementation of the proposed twinning
3l Work plan = overall approach and structure e,

3.2 Management and risk MItIGation i)

Procured4Health Twinnings
Technical form

In the technical form your
proposed Twinnings is
described

« Excellence

» Expected impact

* |mplementation/work plan




TIPS FOR
PREPARING A
GOOD
PROPOSAL
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TIPS FOR PREPARING A GOOD PROPOSAL

o The most important one:

o
To beg I n All of them apply and score.
o
w I t h oe0® g The second most important tip:

It will make it easier for you to provide all the information we
ask for.

))) e The third mostimportant tip:

A good story-telling will help evaluators.
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Common questions (and answers)
Is my organization eligible?

It is important to check the eligibility
criteria in the call documentation.
Typically, only public procurers of within
health & care are eligible for funding.
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Common questions (and answers)
Are UK organizations eligible?

Short answer — No.

Although recent Horizon developments
point to UK eligibility from 2024,
Procure4Health was awarded funding in
the previous work programme (when UK
was ineligible).
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Common questions (and answers)

What type of activities are

supported?
Short answer — Anything that realistically
and relevantly will improve your
organizations capacity in innovation
procurement.

Check the call documentation for a
thorough list of suggested topics &
activities.
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Common questions (and answers)

How do we identify partners in our
proposal?

All partners need to be identified

(preferably  usin the  suggested
identification form) and confirmed as
eligible.
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Common questions (and answers)

What is the minimum/maximum
duration of the Twinnings?

There is no suggested minimum duration
but a recommended maximum of 6
months.
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www.procured4health.eu

This project has received funding from the European Union. GA 101057208,
This document reflects the author's view and the Commission is not
responsible for any use it may have or the information it contains.
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