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Some context first...

8.5 million population

51 hospitals

33 primary care districts
1,617 primary care centres
+140,000 employees

The has an annual budget of around 13,500 million
euros, it has 23,885 accredited suppliers and is
considered

The e in the process of generating
biomedical knowledge and a driving force for the
competitiveness of the region.

Located in Southern Spain, the APHS is
larger than other 30 European countries’
health systems.



So.. what is the
problem then?

Healthcare systems, as we know them today, are in
danger because they are not sustainable.

We need to accelerate the search for
to address the major challenges we are

facing that respond to the need of healthcare
professionals and users of healthcare services.

RESILIENT AND HIGH-IMPACT
HEALTHCARE SYSTEMS
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Our goadl Is clear...

Face current challenges
through resilient health
systems thanks to the potential

of innovation
Public Procurement of Innovation

A disruptive and transformative tool that will
enable to tackle the challenges faced by
healthcare systems Dby creating technological
solutions that do not exist today, but that will lay the
foundations for the future.




Early Demand Map

A transformative methodology for the
Identification, definition, evaluation and
prioritisation of innovation needs in health.

Develop and implement PPI projects based on
REAL AND DEMAND-DRIVEN NEEDS which are
not currently covered by the market.
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OBJECTIVES

1

To identify the
portfolio of needs
INn a systematized,

dynamic and
adaptable way

H3

To desigh a
methodology for
the evaluation,
approval and

prioritisation of
needs & challenges
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What are the steps?

EDM of the Andalusian Public Health System

PRIORITY AREAS
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PRECISION BIOMEDICAL DIGITAL ENVIRONMENT
MEDICINE ENGINEERING TRANSFORMATION & HEALTH



What are the steps?

EDM of the Andalusian Public Health System

OPEN Workshop
- Needs identification -

APHS professionals

» Top 10 innovation
heeds selected




What are the steps?

OPEN Workshop DESCRIPTION of
- Needs identification - NEEDS

APHS professionals

APHS professionals and PPI-TO

questions

PROPUESTA - = General information
SAUDEANDALGIA = Description of the need Technology transfer

= Level of innovation Replicability and Internationalisation
= Technical feasibility = Relevance

= Economical feasibility

Impact
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What are the steps?

EDM of the Andalusian Public Health System

OPEN Workshop DESCRIPTION of MIND Workshop
= External analysis -
- Needs identification - NEEDS :
Companies
. APHS professionals Universities
APHS professionals urﬁ}d PPI-TO Technology Centers

Patients’ Associations




What are the steps?

OPEN Workshop DESCRIPTION of Mggnﬁi'r"'éﬁgp Trﬁgségrmgﬁg
_ identification - NEEDS ) ' nto
Needs identification | Enmpﬂ,?,ies CHALLENGES
APHS professionals APHiE;DJEﬁETEHGlE Techngr;z?éiiters APHS professionals
Patients’ Associations and PPI-TO
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questlons
= General information " |mpact MEM
= Description of the need = Technology transfer EN SALUD DE ANDALUGIA |
= Level of innovation = Replicability and Internationalisation N
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= Technical feasibility Relevance
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What are the steps?

OPEN Workshop
- Needs identification -

APHS professionals

®

DESCRIPTION of "_-"ggn‘egi L'ffﬁfi'f
NEEDS
Companies
Universities

APHS professionals

and PPI-TO

©

Technology Centers

Patients’ Associations

criteria
Pertinence = Impact
Scope = Applicability
Level of innovation = Sustainability
Feasibility

Transforming
NEEDS into

CHALLENGES

APHS professionals
and PPI-TO

GUIA DEL
EVALUADOR

MAPA DE LA DEMANDA TEMPRANA
EN SALUD DE ANDALUCIA
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Challenges we
are facing

The (big) size of the Andalusian Public Health
System.

) Bringing together groups of people with
different profiles.

Focusing on needs, not on solutions.

) Achieving a real impactful innovation.




U p tO ddte... Only in , the EDM will engage more

than : healthcare

professionals, innovation agents, companies,
universities, research centres or patient’s
associations.

IS e
Comming soon...
' Nov 9th
OPEN workshop MIND workshop OPEN workshop MIND workshop
Precision Medicine Precision Medicine Biomedical Ingineering Biomedical Ingineering

e e — -

Comming soon... Comming soon...

Nov 30th Dec 12th
OPEN workshop MIND workshop OPEN workshop MIND workshop

Digital Transformation Digital Transformation Environment & Health Environment & Health
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Do you want to know
more?

Link to:

s PPl Technical Office — Fundacion Progreso y Salud

Early Demand Map — Andalusian Public Health
System

» EDM APHS video

Andalusian Public Procurement of Innovation in
Health Programme

#f PPl in Health Newsletter



https://juntadeandalucia.es/organismos/fps/areas/investigacion-innovacion/cpi.html
https://juntadeandalucia.es/organismos/fps/areas/investigacion-innovacion/cpi/paginas/mapa-demanda-temprana.html
https://juntadeandalucia.es/organismos/fps/areas/investigacion-innovacion/cpi/paginas/mapa-demanda-temprana.html
https://www.youtube.com/watch?v=PL9-G7WzfUs
https://juntadeandalucia.es/organismos/saludyconsumo/consejeria/transparencia/planificacion-evaluacion-estadistica/planes/detalle/378742.html
https://juntadeandalucia.es/organismos/saludyconsumo/consejeria/transparencia/planificacion-evaluacion-estadistica/planes/detalle/378742.html
https://docs.google.com/forms/d/e/1FAIpQLScSt_VM0QtDJbDcBdZ9W-pronleI-PifDg0pA7Uiv4oyqdAnw/viewform?usp=sharing

", 1 Procure
L'y 4Health

www.procuredhealth.eu

This project has received funding from the European Union. GA 1010572089.
This document reflects the author’s view and the Commission is not
responsible for any use it may have or the information it contains.
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