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Agenda

11:05 am - Procure4Health Community at a glance. Carlos Larraneta, Procure4Health Coordinator,

Fundacion Progreso y Salud

11:10 am - Insight N°3 Overview: Challenge identification: How to identify innovation needs? Maria

Bernabé, Project Manager, Ticbiomed & Jorge Gonzdalez, Director, Ticbiomed

11:25 am - Early Demand Map of the Andalusian Public Health System. Clara Ferndndez, Project
Manager at the Public Procurement of Innovation Technical Office, Fundacién Progreso y Salud.

11:35 am - Q&A. All participants. Moderated by Ticbiomed.

11:55 am - Procure4Health upcoming activities. Maria Bernabég, Project Manager, Ticbiomed.

12:00 pm - Session closure.
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Ticbiomed
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Do you have any idea on how to start with a challenge identification? Start with pain points to
address the problem in a better manner than the last time you did it. There is always an

= My Calendar
= y & improved way to do everything, however you have to think about this more than you did

Funded by the European previou ‘_-,ly.
Union under GA n°101057209 m Events



https://community.procure4health.eu/p/p4h-insights

Why this Insight

e +10 years of experience in
supporting organizations to identify
challenges and co-create solutions

Ticbiomed helps healthcare organisations to:

,g.ﬁﬁl lﬁ* LTI |11, o e b GCGWRT Sy - Identify their challenges and unsatisfied needs that

T nﬁ* TN N T e can be solved with digital innovation

‘ | - Find a technological partner that can offer an
iInnovative solution

- Carry out a successful co-creation

tlcblomed

fTRANSFORMING HEALTH

- Piloting the innovative solution

e ~ - Have legal support to call the Public Procurement

¢




Start with pain points

What causes you pain,
frustration or feeling

that you are wasting
your time?




l-Unmet need identification. What and who

Difference between a need and a solution

.. A need is the root problem you want to solve. S Eocus on Put your efforts on

> A need is something stable that will last describing the detecting pain
problem instead of points or potential

medium/long term. how to solve it. = gJains.

3. A need can have several possible solutions. Do

not focus on how to solve the problem. e

- : Focus on the root
2. The need description cannot include the

cause first

technology that can solve it.

For example, if you say ‘we need an app that
.. you are not starting on the right end. There

can be a lot of different solutions. l
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Unmet need identification. What and who

Difference between an innovation need and a challenge

First draft of the identified pain point,

inefficiency or potential gain.

Proposed by healthcare professional,
manager or patient with their own

words and knowledge.

CHALLENGE

Polished and improved version taking
the initial wording of the need with the
input and support from different

stakeholders.

Challenge is shared with the supply side

to recruit the best solver candidates.

-



EXECUTIVE TEAM

At the innovation unit or
a responsible of the

initiative, ideally with

supporting colleagues.

Unmet need identification. What and who

DECISION MAKER

Someone with responsibility
to make decisions on the
importance of solving the

need and allocate the
resources to procure.
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l-Need Identification in the healthcare sector

The iInDemand approach: steps

l " inDemand




Need identification In the healthcare sector

5. Definition

1. General 3. Definition of

and setting up

planning topics

the tools

1. Design of the unmet needs’ identification

methodology -

2. Preparation of documents & evaluation « Topics template

uidelines: Eligibility and selection criteria : :
J J 4 » Questionnaire

common for all countries and shared

through online documentation. & evaluation guidelines


https://procure4health.eu/wp-content/uploads/2023/08/P4H_Insight-3_inDemand-Annex-1.pdf
https://procure4health.eu/wp-content/uploads/2023/08/P4H_Insight-3_inDemand-Annex-2.pdf
https://procure4health.eu/wp-content/uploads/2023/08/P4H_Insight-3_inDemand-Annex-3.pdf

Need identification In the healthcare sector

Workshop for

Dissemindtion the identified

[e]g
P Intrapreneurs

1. Disseminate the call amongst the Intrapreneurs to encourage the submission of quality proposals. It follows a dissemination

plan.
2. Create a contact list of those known members of staff known by their entrepreneurial spirit.

3. Organize physical events such as workshops to explain the initiative in more detail and solve questions



Need identification In the healthcare sector

Finalisation of

the tool to
collect the needs

1. A Call for needs is open during a limited time to collect the need proposails.

2. Incorporate an adapted version of the Annex 2 questionnaire into an online tool (eg. Google forms) to have a unique point of

collection of submissions.

3. The Executive Team should be available to deliver support and feedback to those potential applicants

that ask for it.



Need identification In the healthcare sector

Appointment of

Evaluation

Committee: Step
2

the Evaluation
Committee

1. An Evaluation Committee is staffed with suitable
experts/stakeholders that will review and select the most suitable

proposals. » Evaluation template

2. Each proposal is scanned to determine if it is eligible : : .
PTop J Evaluation guidelines:

3. The Evaluation Committee proceeds to make the selection
considering the Selection criteria.

4. A meeting among the Evaluation committee members takes
place to select the best unmet needs.


https://procure4health.eu/wp-content/uploads/2023/08/P4H_Insight-3_inDemand-Annex-4.pdf
https://procure4health.eu/wp-content/uploads/2023/08/P4H_Insight-3_inDemand-Annex-3.pdf

Need identification In the healthcare sector

1. Once the needs have been selected the result is communicated to the applicants.

2. It is important to properly manage disillusion for those not awarded to encourage intrapreneurs to participate in future

iterations.
3. For those selected, the Execution Team supports them to polish the submitted need into a challenge.
4. Usually the polishing is iterative process that requires the inputs and validations of several stakeholders.

5. The final version of the challenge should be reviewed and approved by the decision makers (eg. Top management) before

moving to the next phase in the innovation procurement process (search of an external company to co-create the solution)



Need identification In the healthcare sector

Proposal of

Improvements

1. Collect and review the issues, lessons learnt and best practices.
2. Propose and document improvements for the next iteration.

3. It helps to generate a positive culture towards innovation in the organization.



A PRACTICAL

EXAMPLE

A regional healthcare provider in Spain aiming

to improve digital patient-doctor
communication for epilepsy management




Need identification In the healthcare sector

OBJECTIVE

2\ Improve the perceived quality of life of
&

epilecptic patients by facilitating a more
convenient communication with their
healthcare professionals while empowering
them to better manage their disease.




Need identification In the healthcare sector

IMPACT

WITHIN THE ORGANIZATION

Q’ « 9 neurology services
(]

]

v

« Around 50 neurologists excluding residents

« Potential users estimated in 8,700 patients




Need identification In the healthcare sector

TEAM

1 developer from the IT department

MULTIDISCIPLINARY TEAM:

2 neurologists and 4 nurses

1 Innovation manager to coordinate the process

60 patients for solution testing




Q&A
By Q&A box

Now is your turn! Let us know your
thoughts by using the Questions and
Answers box.
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Procure4Health funding opportunities

2nd Call for Twinnings is open!

Looking for public & private healthcare .9 procutl

procurers to support knowledge sharing in ty 4Health

Innovation Procurement!
Funding up to €30k per partnership @\ Apply now to the
Adopt innovation procurement techniques 2nd Call for Twinnings
Share knowledge and best practices Get up to €30.000 per partnership

Learn from others’ experiences

Applications open until 5th December 20283, 17:00 CET

.|.

Info webinar: 5 October 2023. Recording.
Submission deadline: 5t December 2023

More info here.



https://youtu.be/_CeDDAyzakE?feature=shared
https://procure4health.eu/2nd-call-for-twinnings/

r -

Next webinars

. : Twinnings Webinar: How to prepare a
WEBINAR P good proposal & benefits for participating
2nd Call for Twinnings 2nd November 10.00 am

How to prepare a good proposal &
benefits for participating

Recording k

2nd NOVEMBER, 2023

10:00 AM CET .. :
Twinnings Webinar: Last call to apply

29t November 10.00 am

Register now! k

REGISTER NOW

"'+"' Procure
L'y 4Health

Funded by the European Uniloh.
GA n101057209



https://youtu.be/1m5rail16Es
https://bit.ly/40fooBz

Upcoming events

Impactful Innovation Conference
IMPACTFUL INNOVATION 15-16th November, 2023
Murciaq, Spain

15-16 November 2023

Hotel Nelva, Murcia, Spain k



https://impactful-innovation.eu/

Stay tuned! Don't miss a thing

Subscribe to our mailing list!

Q. Search... CONTACT US
r Procure ‘ inji 4 -
_l 4 ABOUT US FOUNDING MEMBERS  NEWS

The community of Health
& Social care innovation
procurers




Thank you for your attention!
4

ticbiomed

Maria Bernabé
maria.bernabe@ticbiomed.net

, @ProcuredHealth_

m Procured4dHealth

www.procure4health.eu
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This project has received funding from the European Union. GA 1010572089.
This document reflects the author’s view and the Commission is not
responsible for any use it may have or the information it contains.
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