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Capacity building in
Procure4Health

To build capacity we must understand the ! ,'
process of procurement of an innovation y
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Procurement (Innovation)
Explore & path and procurement, Deployment &
initiate process collaborative Impact
(building) development

A series of connected steps, each with its own logic and purpose
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Capacity building in
Procure4Health

We provide;

e (Catalogue of resources, supporting procurers in taking their

Melrjourney of procuring an Inn ron
* Funding for Twinnings, partnerships for knowledge-transfe

Wuring organisations
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What is Procure4Health

Twinnings?
4 » Receive up to €30k for capacity-building activities in
CAPACITY BUILDING innovation procurement, enabling your organisation to

take the next step in procuring innovations
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Procurement (Innovation)
Explore & path and procurement, Deployment &
initiate process collaborative Impact
(building) development

A series of connected steps, each with its own logic and purpose

NETWORKING &
MATCHMAKING




What is Procure4Health
Twinnings?

3¢ But ... What does that mean?

CAPACITY BUILDING * Define and propose knowledge-exchange and
capacity-building

Travel and shared workshops

Study visits
Q e Situational or market analysis
Costs for external consulting and services
NETWORKING & e ..and more!

MATCHMAKING

 Twinnings are proposed in partnerships
* Read all about purpose and range of activities in our
Request for Tenders letter!
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What is Procure4Health
Twinnings?

... What does that mean?

Procurement (Innovation)
Explore & path and procurement, Deployment &
initiate process collaborative Impact
(building) development

A series of connected steps, each with its own logic and purpose



ﬁ

CAPACITY BUILDING

(R

NETWORKING &
MATCHMAKING

What is Procure4Health

Twinnings?

But ... What does that mean?

Procurement

Explore & path and
initiate process

(building)

Category

Explore & initiate

Topic

Challenge identification & Unmet need(s)

(Innovation)
procurement, Deployment &
collaborative Impact
development

Brief description
The concept of Unmet needs, methodologies for (their)
identification and co-ideation of teams, stakeholders, and
perspectives.

Market analysis

Identification of current state of the art and horizon
scanning.

Organisational stakeholder mobilisation

Stakeholder mapping, strategic alighnment, budget
perspectives and building a business case.

In the published Request for Tenders letter all of the 4 steps are
exemplified by topics and a Brief description
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Engage with Procured4Health Twinnings!

... and how?

* |dentify partnerships, can be one-directional or bi-
directional

* |dentify a suitable partner, who

* share unmet needs, or experience from similar challenges

e can provide great knowledge or experience in innovation procurement
* share policy or strategic purposes in using innovation procurement

e orother suitable partnerships!

e Submit a joint proposal in the Call for Twinnings!
e Register and submit in the PAH community platform (more on that later)
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Engage with Procured4Health Twinnings!

... and how?

Each proposal must contain 3 forms, available for
download from the P4H community platform

O i. A technical form, describing your proposed Twinnings
= activities and relevance

=] ii. An eligibility form, demonstrating necessary background
= and organizational status

v
v
v
v

% iii. A _financial form, describing costs for the proposed
activities, and their total value



Engage with Procured4Health Twinnings!

x Definition Maximum score

Section 1 — Excellence of the proposed twinning 40

CAPACITY BUILDING Relevance of the proposed twinning for defined topics and priorities 10
Scope and scale 15

Maturity of the twinning topic 15

Section 2 — Impact of the proposed twinning 40

Benefits for the adopter 15

Benefits for citizens 5

Feasibility of dissemination and scaling up 10

Q Sustainability 10

Section 3 — Implementation of the proposed twinning 20

NETWORKING & Quality and completeness of the workplan, clarity of the description of use of twinning personnel and twinning

MATCHMAKING direct costs b

Twinnings management and process, structure related to quality assurance and risk management 5
Total Score 100

A total score is given with a combination of quality score (80%) and price
(20%) resulting in a final ranking of proposals



Engage with Procured4Health Twinnings!

%
s

CAPACITY BUILDING INDICATIVE TIMELINE

12.04.2023 Webinar on twinning scheme
01.05.2023 Deadline for questions by applicants
31.05.2023 Deadline for submission of twinning proposals
15.06.2023 Award decision and notification
30.06.2023 Signed Twinnings contracts

Q 01.07.2023 Estimated start of twinning activities

NETWORKING & The maximum duration of a twinning is 6 months

MATCHMAKING
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Engage with Procure4Health Twinnings!

 The Procure4Health Call for Twinnings recently launched

 The Procure4Health Community platform has been launched

Go to our website https://procured4dhealth.eu/ to learn more!

Questions? Contact us or find answers in our Q&A section!

Deadline may 31st!
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This project has received funding from the European Union. GA 1010572089.
This document reflects the author’s view and the Commission is not
responsible for any use it may have or the information it contains.
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