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WE ARE REGION SKANE’'S INNOVATION
COMPANY AND ALONG WITH PRIVATE AND
PUBLIC PARTNERS, INNOVATION SKANE
GUIDES AND DEVELOPS OPPORTUNITIES FOR
INNOVATION AND GROWTH THAT BENEFIT
BOTH SKANE AND THE REST OF THE WORLD.
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P4H offer funds in Innovation Procurement

Procure4Health invite healthcare and social care
actors to funding to learn about adopt innovative
solutions and procurement methodologies

?fPr ure -
> Knowledge exchange and capacity building LTy 4He Ith -
| e '
» Twinnings are proposed in partnerships i \

» Receive €30k in funding for joint activities




P4H offer funds in Innovation Procurement

The main concept behind twinnings is to avoid reinventing the wheel
by adopting existing knowledge and current best-practises,
enabling partners to learn from existing experiences that have already
successfully tackled the same problems and barriers, finding solutions

for them, and thus significantly shorten the adoption/implementation
time and related costs.

The objective of a twinning can be the transfer of knowledge and
experience around a variety of perspectives; around the use of a
product or service (e.g, a specific procurement tool), process or
methodology (e.g. value-based procurement approaches), strategy

(e.q., effective procurement policies), or a procurement business
model.
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The innovation adoption process
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How do we
unmet need?

engage safely

What is currently with the industry? How do we compare and

available on the procure innovative
market?

solutions?




A step back — adressing unmet needs by
Implementing innovative products or services

4 N
R&D and public/private cooperation can take many forms
N
Lﬁ Forms that must be understood and navigated
4 R
@ Procure4Health offer funding for capacity-building!
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1. Expected benefit/value

O Better clinical outcomes?
O Better utilisation of resources?
O Better patient experience?

2. Wider context

O What is already on the market?

Q Is there scientific evidence?

O What are other regions,
countries doing?

O Are test beds/infrastructures
available?

Q Is there anything similar within
other sectors?

3. Stakeholders

O Who owns the need?

O Who is/are the end user/s?

O Who is to administrate the
solution?

Q Is there a national interest?

Choose

a path!

Needs and wider
context analysis

THE GAME PLAN

For publicly initiated development and national dissemination of ideas and solutions with commercial
potential within public healthcare in collaboration

The game plan was developed in
collaboration between Region
Stockholm, Vistra Gotaland region,
Region Visterbotten and Region Skéne,
within the Swelife project SWEPER.
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The innovation adoption process
T °=::a::':' £30k funding

Q @ to take your
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What is Procure4Health Twinnings?

< But... What does that mean?

SZCULEL  Jointly propose capacity-building activities,
such as

Exploring and definition of unmet needs
Study visits & travel

Market analysis

Developing a procurement plan

Costs for external consulting and services
.. and more!
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COLLABORATIVE
INNOVATION
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What is Procure4Health Twinnings?
N
R © Simplified funding scheme, up to €30k

. 2 cut-off dates (April & June)

@  No financial reporting, only activities and outcomes

COLLABORATIVE
INNOVATION
PROCUREMENT




Benefits of awarded Twinnings

ﬁ

R © Internal knowledge-building in adoption of innovation

« Take on relevant external costs, such as from market
studies, IPR management or legal procurement
9, expertise

COLLABORATIVE

INNOVATION o ' ' Tal '
PR OCUREMENT Receive €30k with minimal reporting




Procure4Health Twinnings

Publication of the Call for Twinning
14.02.2024 Open call launched
21.02.2024 Information session (webinar)
17.04.2024 Deadline for submission of twinning proposals, 15t cut-off
17.06.2024 Final Deadline for submission of twinning proposals

--> 2 cut-off dates. Consider competition!
--> Maximum duration 6 months

--> Documents available on platform and on webpage



Procure4Health Twinnings

x

CAPACITY BUILDING

- Documentation available on the project website,
and on the P4H platform
- Matchmaking support on the P4H platform

o) . Any questions, contact

NETWORKING & Magnus.Wallengren@Ilnnovationskane.com
MATCHMAKING



mailto:Magnus.Wallengren@Innovationskane.com

Funding Opportunities in innovation procurement

Documents’ structure &
3 tips for a successful proposal
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Procure4Health Twinnings
Contents of your proposal

Admin form — ensuring eligibility

Technical form — Describe Twinnings approach and
activities

Financial form — Financials of activities (up to €30k)




Procure4Health Twinnings
Contents of your proposal

_—
< = Admin form — ensuring eligibility >
N \ »

e — —————

@/ Technical form — Describe Twinnings approach and
activities

N -

% Financial form — Financials of activities (up to €30k)




Procured4Health Twinnings
Admin form

Table of contents

1
2

Identification of the twinning tenderer

Declaration of Honour on axclusion critaria

2

21 Exclusion grounds relating to a conflict of interast

2

22 Situation of exclusion concarning the parson

2

23 Situations of exclusion concerning natural persons with powear of representation,

decision making or control over the legal person

5

S In the admin form eligibility is ensured

ligksility for the debts of the legal parson

25  Grounds for rejection from this procadure

26 Ramadial measuras

Complianca with the salaction critarion

« Legal identification

Declaration of Honour on complionce criterio

41 Complionce with the scope of the twinning call

 Declarations of honour

42  Compdatibility with other public financing

43  Complionce with ethics and security requiraments

N v = = < B « < I N = I | B ]

« Compliance with call purposes




2 Declaration of Honour on exclusion criteria

f.

Please fill in the following dec) ion for the twinning contractor

The undersignad , reprasenting:
(only for natural (only for legal persons)
persons) the following legal persen:

himself or herself:

ID» or passport number: | Full official name:
Cifficial legal form:

Statutory registration
number

Full official oddress:

VAT registration

number

‘the person’
(the pe ) (*the person)

) declares that o natural person who is a member of the Yes | Mo
administrative, management or supervisory body of the above-
mentionad legal person, or who hos powers of represantation,
decision or control in relation to the above-mentioned legal
parson (this covers company directors, members of
managemeant or supenvisory bodies, and cases where one
natural person holds a majority of shares):

is involved in any current or potential conflict of interest, as D [:l
indicatad in the Call for Tender, due to its participation in the
procurament procedure or for other reasons.

&

(2) declares that the above-mentioned person is in one of the Yas
following situations:

{a) | itis bankrupt, subject to insohency or winding up proceedings, its D |:|
assets are being administered by a liquidator or by o court, it is in
an arrangemeant with creditors, its business octivities are
suspended, or it is in any analogous situation arising from a
similar procedure provided for under national legislation or
regulations;

Procured4Health Twinnings
Admin form

In the admin form eligibility is ensured
« Legal identification

« Declarations of honour

« Compliance with call purposes




Procure4Health Twinnings
Contents of your proposal

Vi Admin form — ensuring eligibility

ﬁ/ Technical form — Describe Twinnings approach and
| activities

N _/

% Financial form — Financials of activities (up to €30k)




Table of contents

EXECULIVE SUMIITICINY (it st bbbt et
1 Excellence of the proposed twinnNiNg. ]
11 Detailed description of the twinning.. )
1.2 The adopter's perspective e
1.3 Scope and scale of the twinninNg )
2 Impact of the proposed BWiNNING
21 Benefits for the adoplter. i
237 Benefits for ClIZENS w i s s s
23 Feasibility of dissemination and scaling up ...
24 SUSEOMABIEY ottt
3 Implementation of the proposed twinning
3l Work plan = overall approach and structure e,

3.2 Management and risk MItIGation i)

Procured4Health Twinnings
Technical form

In the technical form your
proposed Twinnings is
described

« Excellence

» Expected impact

* |mplementation/work plan




1 Excellence of the proposed twinning

Please describe in a
background (development history, prior usage, impacts and results, cost, and benefits
etc.)

If possible, include links to articles, websites, news, or similar evidence.

1nings, table in section

ing, refer to Request for T

Indicate topic and scope of your
Expected topics to be covered by Twinnings.

in detail the overall concept and methodology used in the twinning.

excellence and applicable experience of the partners.

n |:|'

Describe the scale of the twinning with appropriate metrics such as size of population
affected, geographical distribution, number of regions, number of organisations, etc.

Please describe how the twinning relates to your health & care objectives and long-term

strategies.

Procured4Health Twinnings
Technical form

n the technical form your
roposed Twinnings is
escribed

» Excellence
» Expected impact
* |mplementation/work plan




Procured4Health Twinnings
Technical form

2 Impact of the proposed twinning

Flease describe the expected outcomes and/for benefits for nnings partners and
ideally for the partner's health and care systems resulting from the twinning action.

Describe the expected outcomes and/or benefits for citizens/patients and carers as a
result of the twinning action.

Please clearly describe the plan for how full take-up will be achieved after the
completion of the twinning and give an approximate timeframe. Clearly describe the
plan for dissemination of lessons learned, results and outcomes to facilitate the partner’s
adoption and take-up of the twinning Describe and gquantify the regions and/or
organisations that will be considered for take-up and quantify the population and staff
that will be served or otherwise involved.

Please explain the proposed approach to ensure that the learning experiences, outputs,
and outcomes of the twinning are fed into the practices of the partner's region(s) in the

future.

In the technical form your
proposed Twinnings is
described

» Excellence

» Expected impact

* |mplementation/work plan




Procure4Health Twinnings
Contents of your proposal

Vi Admin form — ensuring eligibility

@/ Technical form — Describe Twinnings approach and
| activities

@nancial form — Financials of activities (up to €30k)

e — —————



Procured4Health Twinnings

PRICE SUMMARY

Proposal budget /€

[ o ]

PERSONNEL COST BREAKDOWN

A. FEES FOR STAFF Mote: all prices given in euros

Name / Staff category

Participant

Indicative Hourly
rate

No of hours

Total

Sub-Total A

Financial form

In the financial form you present
your estimated budget for proposed
activities

Staff costs
Other costs




TIPS FOR PREPARING A GOOD PROPOSAL

o The most important one:

o
To beg I n All of them apply and score.
o
w I t h oe0® g The second most important tip:

It will make it easier for you to provide all the information we
ask for.

))) e The third mostimportant tip:

A good story-telling will help evaluators.




° : o SYKEHUSINNK)@P
°

P e
"_|_"| Procure

LT 4Health = ke
NNOVATION
S : .'::sﬁw?' \ N ’\ ! 4 Hmpamnia
IIIIII y Medical Centre

Any questions?

&
N202

ucha Beskidzka

Wojewodzki Szpital

Contact us at

Specjalistyczny w Olsztynie

magnus.wallengren@innovationskane.com,

Or info.p4h.fps@juntadeandalucia.es @

$atrys

Junta ,
de Andalucia

INTELLIGENT SYSTEMS

Supporting organisations

ZENIT= Virek o= <A ticbiomed

o
emplrlca
[ ]


mailto:magnus.wallengren@innovationskane.com
mailto:info.p4h.fps@juntadeandalucia.es

Thank you!
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Questions?
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Common questions (and answers)
Is my organization eligible?

It is important to check the eligibility
criteria in the call documentation.

r Procure
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Common questions (and answers)
Is my organization eligible?

Public and private procurers with a clear
mandate for procurement in the health and
social care sectors, established in a Member
State (MS) of the European Union (EU) (or its
Horizon-associated countries).

Supporting actors such as GPO’s covered by the
above criteria

- Combinations of Procuredhealth partners and
external organisations

- Organisations awarded in previous calls for
external Twinnings

Funded by
the European Union
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www.procured4health.eu

This project has received funding from the European Union. GA 101057208,
This document reflects the author's view and the Commission is not
responsible for any use it may have or the information it contains.
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