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P4H offer funds in Innovation Procurement

Procure4Health invite healthcare and social care
actors to funding to learn about adopt innovative
solutions and procurement methodologies

➢ Knowledge exchange and capacity building

➢ Twinnings are proposed in partnerships

➢ Receive €30k in funding for joint activities



P4H offer funds in Innovation Procurement



What is our (actual) 
unmet need? What is currently 

available on the 
market?

How do we compare and 
procure innovative 

solutions?

How do we 
engage safely 

with the industry?

The innovation adoption process



A step back – adressing unmet needs by 
implementing innovative products or services

R&D and public/private cooperation can take many forms

Forms that must be understood and navigated

Procure4Health offer funding for capacity-building!
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C

D
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INDEPENDENT 

DEVELOPMENT 

CO-DEVELOPMENT

Client-supplier relationship

R&D-COLLABORATION

Proof of Concept/ 

knowledge/insight

PURCHASE

1. Expected benefit/value

❑ Better clinical outcomes?
❑ Better utilisation of resources?
❑ Better patient experience?

2. Wider context

3. Stakeholders

❑ Who owns the need?
❑ Who is/are the end user/s?
❑ Who is to administrate the 

solution?
❑ Is there a national interest?

❑ What is already on the market?
❑ Is there scientific evidence?
❑ What are other regions, 

countries doing?
❑ Are test beds/infrastructures 

available?
❑ Is there anything similar within 

other sectors?

Needs and wider 

context analysis

Choose 

a path!

Planning and 

choice of path

Project 

realisation

Results

THE GAME PLAN
For publicly initiated development and national dissemination of ideas and solutions with commercial 

potential within public healthcare in collaboration

Competitive
tendering

Competitive
tendering

Optional: 
competitive 
tendering

Benefit/Value

Implementation

Administration

Dissemination

The circumstances 
have changed! Go 

back to planning and 
choice of path! 

Analyse outcome of 
R&D. Go back to 

planning and 
choice of path!

Identified
NEED!

The game plan was developed in
collaboration between Region
Stockholm, Västra Götaland region,
Region Västerbotten and Region Skåne,
within the Swelife project SWEPER.



What is our (actual) 
unmet need? What is currently 

available on the 
market?

How do we compare and 
procure innovative 

solutions?

How do we 
engage safely 

with the industry?

€30k funding 
to take your 

next step

The innovation adoption process



But ... What does that mean?
Jointly propose capacity-building activities, 
such as

• Exploring and definition of unmet needs
• Study visits & travel
• Market analysis
• Developing a procurement plan
• Costs for external consulting and services
• … and more!

What is Procure4Health Twinnings?



• Simplified funding scheme, up to €30k

• 2 cut-off dates (April & June)

• No financial reporting, only activities and outcomes

What is Procure4Health Twinnings?



• Internal knowledge-building in adoption of innovation

• Take on relevant external costs, such as from market
studies, IPR management or legal procurement
expertise

• Receive €30k with minimal reporting

Benefits of awarded Twinnings



Procure4Health Twinnings
Date Activity

Publication of the Call for Twinning

14.02.2024 Open call launched

21.02.2024 Information session (webinar)

17.04.2024 Deadline for submission of twinning proposals, 1st cut-off

17.06.2024 Final Deadline for submission of twinning proposals

--> 2 cut-off dates. Consider competition!

--> Maximum duration 6 months

--> Documents available on platform and on webpage



• Documentation available on the project website, 
and on the P4H platform

• Matchmaking support on the P4H platform

• Any questions, contact 
Magnus.Wallengren@Innovationskane.com

Procure4Health Twinnings

mailto:Magnus.Wallengren@Innovationskane.com


Funding Opportunities in innovation procurement

Documents’ structure & 
3 tips for a successful proposal

Magnus Wallengren
Innovation Skåne



Procure4Health Twinnings
Contents of your proposal

Admin form – ensuring eligibility

Technical form – Describe Twinnings approach and 
activities

Financial form – Financials of activities (up to €30k)
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Procure4Health Twinnings
Admin form

In the admin form eligibility is ensured
• Legal identification
• Declarations of honour
• Compliance with call purposes
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Procure4Health Twinnings
Technical form

In the technical form your 
proposed Twinnings is 
described
• Excellence
• Expected impact
• Implementation/work plan
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Financial form – Financials of activities (up to €30k)



Procure4Health Twinnings
Financial form

In the financial form you present 
your estimated budget for proposed 
activities
• Staff costs
• Other costs





Any questions?

Contact us at 
magnus.wallengren@innovationskane.com, 
or info.p4h.fps@juntadeandalucia.es

mailto:magnus.wallengren@innovationskane.com
mailto:info.p4h.fps@juntadeandalucia.es


Thank you!



Questions?



Common questions (and answers)
Is my organization eligible?

It is important to check the eligibility
criteria in the call documentation.



Common questions (and answers)
Is my organization eligible?

• Public and private procurers with a clear
mandate for procurement in the health and
social care sectors, established in a Member
State (MS) of the European Union (EU) (or its
Horizon-associated countries).

• Supporting actors such as GPO´s covered by the
above criteria

• Combinations of Procure4health partners and
external organisations

• Organisations awarded in previous calls for
external Twinnings
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