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House keeping rules

Please write your questions in
The webinar will be the chat. We will answer as

recorded. If you do not want many questions as possible

to appear, please switch off during the session, and a Q&A
your camera. document will be published

afterwards.

The recording and N4 The list of participants in this
presentation will be made webinar will not be

available on the project’s disseminated.
website.




Agenda

-

Time Topic Presenter
11:00 - 11:10 Welcome & introduction to the PAH WGs CQEIOS Larraneta
Fundacion Progreso y Salud
1A 1. : : : Hans Bax
11:10 = 11:20 VBP Community of Practice Introduction VBP CoP
B : Helen Yu, Hamish Laing
1120 = 11-30 PAH Value-Based Prgcurement Working Group VBHC Academy, Swansea
Theoretical approach : .
University
P4AH practical example: . . N e
11:30 — 11:45 e Introducing innovation into the Healthcare Marco Pantera}é,\;l;}és\a Rita D'Autilia
System: the experience in Lombardy
VB CoP practical examples: Karsten Kirkegaard
e Outcome-based procurement of knee VB CoP
11:45 - 12:15 . . :
Implants Sophie Carlier
e Perioperative hypothermia prevention VB CoP
12:15 - 12:30 Open discussion All participants
Hamish Laing
12:30 — 12:40 Conclusion and next steps VBHC Academy, Swansea
University
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70 Procures from

23 countries

Together we cover all the aspects to build a
successful community of Health and Social Care
procurers at the local, regional and European level

More than 300 members
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Participate in

NETWORKING &

.l.

to promote
strategic topics

discussion groups (“
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Networking and partnership

e Hiiéﬁwlqgealth care and ICT

- Integrated care

. Sustainability in procurement of innovation “
. Personalize Medicine

- Impactful innovation

- Value based healthcare Our ambition is to get at least 100

Health & Social Care Procurers until
the end of the project 2025




The innovation adoption process

PROCUREMENT
PATH AND PROCESS DEPLOYMENT
(BUILDING) & IMPACT
EXPLORE & INNOVATION
INITIATE PROCUREMENT,
COLLABORATIVE
DEVELOPMENT

What is our (actual) engage with the
p
HANEERESEE What is currently mdustry’P VB

available on the
market?
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A Procurement Paradigm Shift
for Healthier Futures
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Healthcare systems across the world face major challenges

" Increased demand because of ageing populations and chronic diseases

" Nursing staff workload and shortage

= Waiting times for care

" |Increased costs of (external) resources

" Healthcare providers performing activities adding little or no value to patients
= Patient outcomes vary between hospitals

= Supply chain disruptions, sustainability demands ........

12



What drives healthcare and patient outcomes ?

2. Co-morbidities

1. Patlent/populatlon What co-morbidities might drive
What patient characteristics outcomes and cost of care?
might influence outcomes? e E.g., hypertension

e Gender e E.g., diabetes

e Age e E.g., neurological disorder

e Education ° ...

4. Care practice

What care practice variation
between physicians and hospitals?
e |Individual skills and
experience
e Medical training
e Medical technologies used

3. HC system
What is the provider context in
which care is delivered?

e Size of provider

e Focus of provider

e Teaching hospital J

e Discharges per capita

Source: BCG 13

www.meat-procurement.eu



Value-Based Procurement
- define the impact to make

incl. care

delivery Broader impact

on society

QOutcomes
vsS. Costs
4 )
[:g Health outcomes that matter
Value = Other benefits for
@@@J Cost of delivering these outcomes key stakeholders
\_ y, Costs




Define the impact on patient outcomes

e Patient survival rate .

« Mortality rate

* Degree of health achieved
 Quality of life (psychical, emotional and social)
Functionality to perform activities/maintain independence
« Morbidity incidence or severity of complications

Tier 1
Outcomes .

 Time to recovery and return to normal activities:
 Early and/or speed of diagnosis
« Cycle times
« Recovery- and/or rehabilitation time after surgery
« Hospital length of stay

Tier 2

* Disutility of the care or treatment process:
Outcomes

* Treatment complications
« Wound infections
« Hospital-associated infections

Tier 1-3
outcomes

» Sustained health/recovery and recurrences:
* Re-surgery rates
* In-house re-consultations

.  Re-admissions
Tier 3

Outcomes * Long-term consequences of treatment

 Treatment side-effects
* Revision surgery




To support this paradigm shift, we started our VBP journey in 2015

Article 67

Contract award criteria

2. The [most economically advantageous tender| from the
point of view of the contracting authority shall be identified

Article 68, and may include the| best price-quality |ratio, which

shall be assessed on the basis of criteria, including qualitative,
environmental and/or social aspects, linked to the subject-matter
of the public contract in question. Such criteria may comprise,
for instance:

2014 EU Public
Procurement
Directive
emphasizing MEAT

VBP white paper:
“Procurement -
the unexpected

driver of VBHC”

PROCUREMENT

sustainable health care
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Joint project to assess VBP status & build out foundations
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VBP CoP
project to assess
progress of VBP

adoption
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2014
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Medtech
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with procurers

develop VBP
concept
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European wide Innovation
Procurement in Health and Care

EU CSA
project to support
VBP & innovation
procurement
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2019

How Procuremeént
Unlocks Value-Based

VALUEBASED Health Care 8
PROCUREMENT B

Patthering for patlent-centte,
sustalhable health care

15t European Value-Based

Procurement Conference
Anew paradigm in Health Care
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“How
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Thematic seminar on
Value-Based Agreements
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VBP Roundtable

Improving patient care -
Supporting resilient ‘

health systems
Tuesday 7 December 2021

30 CEST (Brussels ti
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3rd European Value-Based
Procurement Conference
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Brussels, 15 March 2022
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2021
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4th European Value-Based
Procurement Conference

Workin systems;

2nd European Value-Based
Procurement Conference

Partners for resilient and high-quality health care

Brussels, 15 December 2022



VBP Community of Practice (www.vbpcommunity.eu)

. Creating Awareness and Exchange of knowledge & experiences

- Annual VBP Conference, thematic webinars & external speaking opportunities

. Guidances, VBP Framework, White papers etc.
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Navigating the VBP
challenges and reaching
destination

11 December 2023
Hotel Le Plaza, Brussels
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AGENDA

Unlocks Value-Bé
Health Care

January 2020
By Gatz Geracke, Jennifer Clawson, Christoph Pross,
‘Yves Verboven, and Hans Bax
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)( from diagnosis to cure

Im Jahr 2014 wurde alna Europlischs: Marum breucht dac Gastdbals-
Richtlinia fiber dis &fantiicha Auf- wmasn can , Kafae-hesed
tragsvargaba varshechiadst, die dis Procuramans Anssty!
Ahkahr von der rain pralscriantiertan Vajua-hacad Procuremant, kurz YBP,
Beschatfung foedsm sells Dla Quall- kst sin Baschaffungemodall mit dem
tt und dis Qber den Ziel, Patiantansegabnisse 7u verbes-
Produktisbenszykius soliten sinsn sam und glalchzetig die Gaeamtics-
hohwran Stallsnwart bekommen. Ing- ton In do¢ Gesundhalbsersorgng zu
trumante dizu waran Investitionsan- kontrolligran. Es handalt sich dabs!
ralzs, die Redultion von horokret!- um sinen Inngvetien Ansatz,
#chan Hemmnlesen und die Farderung. Folozs suf haxsaran Ergabniesen llagt
s Diskoge zwlachen Listaranten und und nicht nur euf den nlsdrigeten
Beschaffern Im Sinne siner Pramar- Pralssn for Madizinprodults oder
Iot-Barstng. Disnstialstungsn. Errsicht wird dles, Indem
Dis anfangiichen Anwsndungsn von Valus-  Technologhen zum Elneatz kemmn, dls srheh-
; (VBP) waren liche au
doch nach wia vor sind (Patianten-) 2eigen, Dis Einfoh-
mit stark stalgandian Kosten, ElnbuBen bel der  rung von VP Im Gasundhattywasen In ganz
grofen In Europs Lst von dlar Notwsndighkalt getrisben,
den der statig nach
ung dem

MedTech Eumpe, der Mangsl an der
Medtzinprodukte-Unteenshmen den aituelien  stslgenden Belmtung des Personals, varzo-
Stand der VBP-Umeatzung In europalschen - gerten Patisntanerzebniessn und den Immer
Gesundheltesystemen untersucht und noch  hoheren Kosten der Geeun g
offens Potnziale evalulert. Dle Ergabhises und - Rechnung 2u tragen. Durch eine Yerlagorung
Handlungsoptionen beschralbt Hane Bex, des Fokus vom Prals hin zum Yert kanmen
Sanlor Adiser Value & Innovation-baved Accees  Gesundhaltsdienstialster Behandlungsargeb-
— External Consultant yon MedTech Europs.  nissa und -qualitit verbessermn und debel

Na 7. Dnevih prakse javnih narotil
bo z nami poseben gost

Hans Bax

mednarodni strokovnjak in svetovalec
na podrotju javnega narotanja
v organizaciji MedTech Europe.

Predstavil nam bo natine, kako v zdravstvu
pridobiti izvajalca, ki ga potrebuje naroénik.

https://praksajn.uradni-list.si/
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PROGRAM
15:00 Agilig Konugmasi
Sn. Ayhan OZTURK, ARTED Y&netim Kurulu Bagkani
15:10  IVD Alaninda Degder Bazh Satin Almaya Gegis
Hans Bax, MedTech Europe Senior Adviser
15:40 Deger Bazli Satin Alma Konusuna Odeyici Kurum'un Yaklagimi
Prof. Dr. Gokhan Tuna Oztiirk, SGK Genel Saglik Sigortasi Genel Midri
16:10  Ticarilesme Oncesi Tedarik (PCP, Pre Commercial Procurement)
InCareHeart Project
16:40 Soru-Cevap
17:00 Kapanig AR-“-ED
ARBSTIRMACI JILER
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TICILER| DERNES

26— 27—28/04/2022
Programma / Programme

Radisson Blu Hotel &
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