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House keeping  rules

The webinar will be 
recorded. If you do not want 
to appear, please switch off 

your camera.

Please write your questions in 
the chat. We will answer as 
many questions as possible 

during the session, and a Q&A 
document will be published 

afterwards.

The recording and 
presentation will be made 
available on the project’s 

website.

The list of participants in this 
webinar will not be 

disseminated.



Agenda
Time Topic Presenter

11:00 – 11:10 Welcome & introduction to the P4H WGs Carlos Larrañeta
Fundación Progreso y Salud

11:10 – 11:20 VBP Community of Practice Introduction Hans Bax
VBP CoP

11:20 – 11:30 P4H Value-Based Procurement Working Group 
Theoretical approach

Helen Yu, Hamish Laing
VBHC Academy, Swansea 

University

11:30 – 11:45
P4H practical example: 

• Introducing innovation into the Healthcare 
System: the experience in Lombardy

Marco Pantera, Elisa Rita D’Autilia
ARIA

11:45 – 12:15

VB CoP practical examples:
• Outcome-based procurement of knee 

implants
• Perioperative hypothermia prevention

Karsten Kirkegaard
VB CoP

Sophie Carlier
VB CoP

12:15 – 12:30 Open discussion All participants

12:30 – 12:40 Conclusion and next steps
Hamish Laing

VBHC Academy, Swansea 
University



The 
European 
community  
of Health & 
Social care 
innovation 
procurers

19 procurers launched 
it



70 Procures from
23 countries

More than 300members

Together we cover all the aspects to build a 
successful community of Health and Social Care 

procurers at the local, regional and European level

Countries

Members

France | United Kingdom | Portugal | Spain | Italy | Estonia | Turkey | Lithuania | Slovakia | Belgium | Denmark 
Netherlands | Germany | Switzerland | Greece | Ireland | Norway | Moldova | Sweden | Poland | Bulgaria | Austria

70 Procurers
58 Supporting Organisations

42 Suppliers





Participate in 
discussion groups 
to promote 
strategic topics
Networking and partnership 
building
• Digital health care and ICT
• Integrated care
• Sustainability in procurement of innovation
• Personalize Medicine
• Impactful innovation
• Value based healthcare Our ambition is to get at least 100 

Health & Social Care Procurers until 
the end of the project 2025



What is our (actual) 
unmet need? What is currently

available on the 
market?

How do we compare and 
procure innovative 

solutions?

How do we 
engage with the 

industry? VB 
procurement

The innovation adoption process



www.procure4health.eu

This project has received funding from the European Union. GA 101057209.
This document reflects the author’s view and the Commission is not 
responsible for any use it may have or the information it contains.



11

A Procurement Paradigm Shift 
for Healthier Futures

Hans Bax -
VBP Community of Practice
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Healthcare systems across the world face major challenges

▪ Increased demand because of ageing populations and chronic diseases

▪ Nursing staff workload and shortage

▪ Waiting times for care

▪ Increased costs of (external) resources

▪ Healthcare providers performing activities adding little or no value to patients

▪ Patient outcomes vary between hospitals

▪ Supply chain disruptions, sustainability demands ……..
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What drives healthcare and patient outcomes ?

Source: BCG

2. Co-morbidities

3. HC system

4. Care practice

1. Patient/population What co-morbidities might drive 
outcomes and cost of care?
• E.g., hypertension
• E.g., diabetes
• E.g., neurological disorder
• …

What care practice variation 
between physicians and hospitals?
• Individual skills and 

experience 
• Medical training
• Medical technologies used

What is the provider context in 
which care is delivered?
• Size of provider
• Focus of provider
• Teaching hospital
• Discharges per capita
• ...

What patient characteristics 
might influence outcomes?
• Gender
• Age
• Education
• …



Value-Based Procurement  
- define the impact to make

Other benefits for 
key stakeholders

Outcomes 
vs. Costs

Broader impact 
on society

Sustainab
il ityIn

no
va

tio
n

Socio-economic impact

Patient

Health system
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Outcomes

Costs
incl. care
delivery



Define the impact on patient outcomes
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• Patient survival rate 
• Mortality rate

• Degree of health achieved
• Quality of life (psychical, emotional and social)

• Functionality to perform activities/maintain independence
• Morbidity incidence or severity of complications

• Time to recovery and return to normal activities:
• Early and/or speed of diagnosis

• Cycle times
• Recovery- and/or rehabilitation time after surgery

• Hospital length of stay

• Disutility of the care or treatment process:
• Treatment complications

• Wound infections
• Hospital-associated infections

• Sustained health/recovery and recurrences:
• Re-surgery rates

• In-house re-consultations
• Re-admissions

• Long-term consequences of treatment

• Treatment side-effects
• Revision surgery

Tier 1 
Outcomes

Tier 2
Outcomes

Tier 3 
Outcomes
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To support this paradigm shift, we started our VBP journey in 2015

20172014 2015 2018 2019
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Socio-economic impact

Medtech

Europe/BCG together 

with procurers

develop VBP 

concept

EU CSA 

project to support 

VBP & innovation  

procurement

2016

VBP CoP 

project to assess 

progress of VBP 

adoption

Initiate VBP Community of 

Practice

2014 EU Public 

Procurement 

Directive 

emphasizing MEAT 

VBP white paper: 

“Procurement –

the unexpected 

driver of VBHC”

2020

In
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a
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on

Outcomes

Costs
incl. care delivery

2021

VBP white paper: 

“How 

procurement unlocks 

VBHC”

2022
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VBP Community of Practice (www.vbpcommunity.eu)

• Creating Awareness and Exchange of knowledge & experiences 

• Annual VBP Conference, thematic webinars & external speaking opportunities

• Guidances, VBP Framework, White papers etc.
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