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Introduction

Sophie Carlier

Head of European and Transformation procurement programs

Value-Based and innovation procurement expert

2 years at the French MOH running VBP / Innovation 

procurement experiments with ± 20 hospitals

Strong procurement track record in the health sector (industry, 

institutions) and market access experience

My motto:

“Leverage procurement as a catalyst to create sustainable 

value in health for the benefit of patients, clinicians, hospitals 

and health system”
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Content

2 Learnings

• Results
• Dos & don’ts

1 Insights

• Scientific
• Procurement
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Scientific insight

Patient core temperature drops during anesthesia 

(hypothermic patients < 36°C)
Clinical guidelines

2016 NICE UK: 

• Temp monitoring

• Use active warming in pre-op, intra-op 

and post op

2018 SFAR FRANCE :

• Temp monitoring

• Use active warming in pre-op, intra-op 

and post op

Need for a complete solution:
• Effective active warming solution (customized to 

hospital set-up) + temp monitoring

• Ensure compliance to clinical protocols

NICE Perioperative hypothermia (inadvertent): the management of inadvertent 

perioperative hypothermia in adults, NICE Clinical Guideline 29, 2008

SFAR Alfonsi P, Bekka S, Aegerter P, on behalf of the SFAR Research Network investigators (2019). PLoS

ONE 14(12):e0226038

Wound / site 

infection x4

Myocardial ischemia

Cardiovascular+ 

cardiac disturbance 

morbidity x2

 mortality

Coagulopathy

+33% transfusion 

need

Delayed emergence 

from anaesthesia

Increased 

mortality

Prolonged / altered 

drug effect

◼ Perioperative hypothermia generates adverse effects  Length of stay
◼  Cost increase

90,4% used 

at least a 

warming 

“system”

53,5% of 

patients 

were still 

hypothermic

However

Adverse effects

2017 normothermia rate in France

Shivering and 

thermal discomfort
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2018 1st VBP approach applied to a perioperative hypothermia 

Feb 18 –
April 19

Competitive dialogue resulting in defining a solution meeting the need
to optimize perioperative hypothermia treatment

Jun-19 awarded with a 4 years performance-based contract 
Complete Temperature Mgt solution (Temp monitoring, active skin & fluid warming)  
& service (support to implementation of practice change, tracking & follow-up)

End 2019 Implementation by 3 Hospitals during COVID crisis (HCLs-Lyon, CH Arras 
& CHU Saint-Etienne with promising results.

Target ≥ 80% perioperative normothermia patient’s rate (> 36°C)

Remuneration Bonus/malus applied on a part of the remuneration

Procurement insight

From a transactional approach to a value-based approach
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Case #1 - Arras hospital results / Outcomes

Increasing normothermia rate by 20pts has 
enabled (min est. impact):

◼ To increase the number of normothermic 
patient by 3.772/year 

◼ To reduce incremental LOS related to 
surgical complications by 52%

◼ To avoid 28% of surgical site 
infections/year (all types)

◼ To avoid 17% of morbid cardiac 
complications/year

Step 1 – Initial audit => baseline Step 2 – 1st measure

« There are no longer hypothermic 

patients in recovery room »

« no more intubated / ventilated 

patients for hypothermia »

« Improved patient satisfaction 

survey in the outpatient setting »

From 62% to 82% of normothermic patients rate

96% of actively warmed patients 99% of actively warmed patients
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Case #2 – Saint-Etienne hospital results / Outcomes

From 57% to 75% of normothermic patient’s rate

Increasing Normothermia rate by 18pts 
enabled (min est. impact):

◼ number of normothermic patient 
increased by 4.086/year 

◼ Incremental LOS reduction related to 
surgical complications by 40%

◼ 23% surgical site infection/year (all types) 
avoided

◼ 14% of morbid cardiac complications/year  
avoided

Step 1 – Initial audit => baseline Step 2 – 1st measure

81% of actively warmed patients 97% of actively warmed patients
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Learnings

DO’s

◼ Strong clinical leadership

◼ Strong management support

◼ Strong team collaboration in 

operations: supplier & hospitals

◼ Robust scientific track record

◼ Accessible data

◼ Clear definition of the scope, 

expected value, outcomes / 

results, KPIs

◼ Change management

DON’Ts

◼ Complex evaluation process

◼ Complex remuneration model

Keep the momentum in the long-term ☺
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Ambition

◼Leverage these experiments to scale-up a more 
compelling and easy-to-use VBP offer

◼Upcoming tender with a focus on simplification

◼Reinforce Value-Based and innovation procurement 
program involving clinicians, societies, patient 
associations, hospitals senior management, procurement

UniHA pioneers VBP and Innovation procurement in France
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https://www.techopital.com/Story?id=5281
https://www.techopital.com/Story?id=5281
file:///C:/Users/scarlier/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/ZLUTZAO4/2020-11_CP_UniHA-HCL-3M_TropheesCdePublique.pdf
https://www.achatpublic.info/actualites/actualites/2020/11/12/trophees-de-la-commande-publique-2020-decouvrez-les-laureats-26193
https://www.achatpublic.info/actualites/actualites/2020/11/12/trophees-de-la-commande-publique-2020-decouvrez-les-laureats-26193
file:///C:/Users/scarlier/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/ZLUTZAO4/2021-04-14-DECISION%20ACHATS.pdf
file:///C:/Users/scarlier/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/ZLUTZAO4/2021-04-14-DECISION%20ACHATS.pdf
file:///C:/Users/scarlier/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/ZLUTZAO4/2021-04-14-DECISION%20ACHATS.pdf
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2018 – 2022 project team

Valérie Mermet
BioMed Procurement Head

UniHA Coordinator

Hospices Civils de Lyon

Anthony Mauro
Offering Dpt Mger

UniHA

Bertrand Lepage
BioMed Procurement Mger

UniHA

Rennes University Center 

Hospital

Sami Yani
Pharmacist

UniHA Medical Devices 

Coordinator

Bordeaux University Center 

Hospital



Thank you for your attention!
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Procurement background

2018 1st VBP approach applied to a perioperative hypothermia 

prevention solution

Feb 18 – April 19 Competitive dialogue resulting in defining a solution meeting the 

need to optimize perioperative hypothermia treatment

June 2019 3M awarded with a 4 years performance-based contract

End 2019 Implementation by 3 Hospitals (HCLs-Lyon, Arras and 

CHU Saint-Etienne) with promising results

Target ≥ 80% perioperative normothermia patients rate (> 36°C)

Remuneration Bonus/malus applied on a part of the remuneration

From a transactional approach to a value-based approach


