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What is Innovation
Procurement?

• Represents 14% of EU GDP.
• A strategic tool to acquire pioneering solutions.
• Two main types: Pre-Commercial Procurement

(PCP) and Public Procurement of Innovative
Solutions (PPI).

• Opportunities for SMEs and economic growth.



Innovation procurement modalities
Main procedures: 

• Pre-Commercial Procurement (PCP)
The development of innovative solutions through the procurement of Research and 
Development (R&D) services. 

• Public Procurement of Innovative Solutions (PPI)
The procurement of innovative solutions that are not yet available or do not exist on 
the market; or the procurement of innovative solutions that do exist but are not yet 
widely available on the market. 

• Innovation Partnership  - Only in exceptional cases when the procurer needs products or 
services that are so unique / specialised that the procurer is the only potential customer for the 
solution and there are no other potential providers on the market outside of the innovation 
partnership



The Role of Open Market 
Consultation
Why Conduct an Open Market Consultation?

The market consultation is important in several ways:

❑ It enables you to cross-check the previous market analysis
(SOTA) and helps validate the innovation potential of the
need.

❑ It provides feedback on how to raise interest from the
market to answer to the upcoming call for tender, the type
of players on the market and what they can offer.

❑ It creates awareness within the suppliers’ market regarding
the public procurers’ needs.

❑ It allows to cross-check the feasibility and market
acceptance of the envisaged contract set-up (key
contractual conditions, budget, timeframe, etc.).



What Happens During 
an OMC?

▪ Engaging technology providers.
▪ Validating the market analysis.
▪ Testing assumptions about solutions and cost.
▪ Collecting input for tender specifications.

Example of P4H »

Key points:



OMC Example from
PROCURE4HEALTH

https://procure4health.eu/omc
-on-site-treatment-of-
hospital-wastewater/

Event Date: 3 April 2024 (Online 
OMC Event)

OMC Objective:
•Engage technology providers 
for innovative wastewater 
treatment solutions.
•Assess market readiness for 
on-site hospital wastewater 
treatment.

Challenge: 
Treating toxic substances and 
pathogens in hospital 
wastewater.

Solution Requirements:
•Remove chemicals, microbial agents, and
hazardous materials.
•Centralized treatment facility for hospital
wastewater.
•Stable performance despite high disinfectant
levels.
•Treat persistent organic pollutants.
•Monitor water parameters like pH, dissolved
oxygen, and pollutant levels.



Legal Framework for OMC

TFEU 
principals
➢ Equal treatment.
➢ Non-

discrimination.
➢ Transparency.

EU Public 
Procurement
Directives (2014)

Article 40 of the Public 
Sector Directive: Legal 
basis for market 
consultation.

Article 58 of the Utilities 
Directive: Guides the 
preparation of 
procurement through 
consultations.

EU Competition 
Rules

Prevents distortion of 
competition, 
ensuring fair 
information 
exchange.

Key Legal 
Cases
Stadt Halle Case (C-
26/03): Clarifies what 
counts as judicially 
reviewable and ensures 
the OMC remains 
preliminary to the 
procurement process.

Succhi di Frutta Case: 
Transparency principles; 
clear, precise, and 
unequivocal rules for the 
procurement process.



Best Practices for OMC
How to Conduct an Effective OMC?

❖ Publish a Prior Information Notice (PIN) on TED.
❖ Utilise Request for Information (RfI) surveys for 

feedback.
❖ Combine in-person and online events.
❖ Publish findings through an OMC report.



Conclusions

▪ OMC is essential for innovation procurement
success.

▪ It aligns public sector needs with market
capabilities.

▪ Promotes transparency, fairness, and
competition.



Thank you!

Please feel free to use the chat to ask your questions!



Thank you
for your attention.

For more information and guidance on innovation procurement and 
open market consultation, please see www.eafip.eu and download the
EAFIP-Toolkit.
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