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88 Procures from

24 countries

Together we cover all the aspects to build a
successful community of Health and Social Care
procurers at the local, regional and European level

More than 750 members



IMPACT OF THE PPI IN EUROPE I

According to the 3% rule, in the EU territory: P4

= More than 350,000 contracting powers in European territory.

= (Contracting represents 19% of European GDP (2.3 trillion euros)
= Between 31% and 38% of purchases are made by SMEs.

= |In Spain, public purchases account for 15% of GDP.

_ That will be translated into 60,000 mi"ions €IyeCII‘

4

H2020 funds (2015-2020) = 70,200 M€

3.7 millions of new jobs

= A considerable increase in GDP

Junta de Andalucia OT - cpl

Consejeria de Salud y Consumo FUNDACION PUBLICA ANDALUZA PROGRESO Y SALUD
Fundacién ProgresoySalud ~ COMPRAPUBLICA DE INNOVACION SSPA 4




-3

.|.

What is procurement
“Procurement of of Innovation?
Innovation” refers to Nefinition

any procurement
th(]t C]imS 1O: develop innovative solutions.

.+ Buy research and development services to

- Buy innovative solutions that are not yet
available or do not exist on the market.

- Buy innovative solutions that do exist but are
not yet widely available on the market.
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Which are the benefits of Innovation

Procurement?

PUBLIC BUYERS (public hospitals,
healthcare regional or national
authorities)

INNOVATION SUPPLIERS (SMEs,
large corporations, research
institutions)

CITIZENS

Meet societal needs and operational challenges.
Modernize the public sector.

Increase positive impact of public spending.
Improve the quality of services and boost citizens’
satisfaction.

Supply innovation to the big public market (public
procurement accounts for approximately 14% of GDP in
the European Union).

Co-create an innovative solution with public
organizations, in a risk-sharing scheme.

Increase customer references

Benefit from improved public services, more inclusive
and accessible for all.




"Why Procure4Health
Community

It is a tool with the potential to
have an important impact in

Health & Care Services
It Is a complex tool to be

Implemented in very complex
organization

Complex in coordination and
engagement

Many actors involved

Culture of innovation must filter
trough the organizations

Intense in capacitated human
resources

Paradiam of co-creation




Objectives and
scope
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CAPACITY
BUILDING

9,

COLLABORATIVE
INNOVATION
PROCUREMENT
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NETWORKING &
MATCHMAKING

5

POLICY IMPACT




CAPACITY
BUILDING

x e Knowledge sharing

and capacity
building

Open capacity building and direct, tailored
training to procurers:

. Receive capacitation (e.g. twinnings), tailored
training and mentoring.

- Access a repository of resources, including
market research, case studies and best practices.
All health-related.

- Learn from peers and exchange experience.




Participate In

discussion groups (“ *

.|.

to promote
strategic topics

Networking and partnership

bHiiéqgl]Qealth care and ICT

- Integrated care

- Sustainability in procurement of innovation “
- Personalize Medicine ~

. Impactful innovation

- Value based procurement of innovation Our ambition is to get at least 100

Health & Social Care Procurers until
the end of the project 2025




Frocurement or innovation
journey

PROCUREMENT
PATH AND PROCESS
(BUILDING)

DEPLOYMENT
& IMPACT

EXPLORE & INNOVATION

INITIATE PROCUREMENT,
COLLABORATIVE

DEVELOPMENT

NEXT GENERATION PROCUREMENT
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www.procuredhealth.eu

This project has received funding from the European Union. GA 1010572089.
This document reflects the author’s view and the Commission is not
responsible for any use it may have or the information it contains.
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