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Housekeeping rules
• If you have any questions, you can type them in the Q&A box. 

• Your microphone is muted during the presentations. It will be open 
in case you have a question during the Q&A session.

• Share your thoughts during the Q&A session by raising your hand.

• This webinar is being recorded. The recording will be available on 
the Procure4Health community platform, project webpage and 
YouTube channel 1-3 days after the session.

• We are on X (Twitter) & Linkedin. You can tag us by using
@Procure4Health_ & @Procure4Health.



Agenda

1. Welcome and Introduction Jorge Gonzalez 
2. Shortly recap the P4H Action Plan local adaptation. Sonja (EMPIRICA)
3. Update and Next steps for the Impactful Innovation WG. Jorge
4. Related opportunities: Open calls for InnoMatch and InnoHSupport 

projects. Jorge 
5. Q&A. Jorge



Why are 
we here?



Too much 
successful 
innovation does not 
get adopted. 



=> has no impact



=> It is a waste

Money
Opportunity
Illusion
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Our response



Objectives Impactful Innovation WG

Boost 
stakeholders’ 
motivation

Exchange good 
practices and 
lessons learnt 

Share and 
connect with 
peers

Create a new 
(meta-) 
innovation 
culture



Our first big attempt

https://impactful-innovation.eu

https://impactful-innovation.eu/


Action Plan -
Local adaptations and 
impact pathways
Sonja Müller (empirica)
26 February 2025



Overall 
process



Action Plan adaptation
Why is it important?

✓ Cultural and language considerations

✓ Contextual needs, priorities and resources

✓ Properly reaching decision-makers and top managers in our 
organisations

✓ Facilitating engagement with regional stakeholders

✓ Seeking different backups

✓ Obtaining internal allies



Tailoring the Action Plan to local conditions
Organisational
• Adjust implementation to size, capacity, and priorities of the organisation.
• Align procurement activities with both operational needs and strategic goals.
• Address staff expertise gaps through training and professional education.

Regulatory and policy
• Ensure compliance with national and regional procurement laws and health/safety standards.
• Align procurement with sustainability policies and strategic targets.

Structural health and social care
• Adapt strategies to demographic and healthcare needs (e.g., rural vs. urban settings).
• Optimise procurement frameworks based on resource availability.

Stakeholder 
• Actively engage health professionals, policymakers, and patient advocacy groups to co-create strategies.
• Collaborate with regional/national authorities to align goals and ensure local relevance.



Local adaptation
SAS – Andalusian Health Service

Abstract

1-2 pages with basic information

Main document
A summary of the AP (~20
pages)
Content adapted to the current
SAS situation.

Glossary
Specific translations of terms and
concepts. Matching AP definitions
with SAS own terms.

Workshop
Internal workshop with SAS top
managers and other stakeholders.



Local adaptation- Some 
practical hints (I)

Empathy with 
the reader

Facilitate 
understanding of the 
Action Plan, even if it 
is technically 
complex.

Present the material 
in an engaging way 
to encourage 
broader interest in 
endorsing and 
implementing it 
locally.

Adapted to your 
context

Translate the Action Plan 
into your local language 
to improve accessibility.

Provide a concise 
summary focused on the 
most relevant aspects for 
your organisation or 
region.

Organise practical 
workshops tailored to 
your team to explore 
specific adaptations.

Concise

and clear

Create easy-to-read, 
well-structured 
documents to clarify 
the Action Plan’s 
objectives and 
processes.

Reduce complexity 
and save time, 
enhancing the 
effectiveness of 
future actions.

Right people, 
right results

Identify and engage 
the most relevant 
stakeholders who can 
endorse and 
implement the 
adaptation effectively.

Include decision-
makers, healthcare 
professionals, and 
local policymakers to 
build support.



Local adaptation- Some 
practical hints (II)

Flexibility is key

Focus on specific 
priority areas 
that align with 
your 
organisation’s 
immediate 
needs (e.g., 
sustainability, 
digital health).

Gradually scale.

Tailor to 
resources

Adapt the Action 
Plan to reflect your 
organisation’s size, 
capacity, and 
available expertise.

Smaller organisations 
might collaborate 
externally, while 
larger ones can build 
internal teams.

Leverage local 
knowledge

Gather insights 
from local 
stakeholders 
Use these inputs 
to address local 
challenges and 
improve the 
relevance of the 
adaptation.

Foster ownership 
and engagement

Involve stakeholders 
actively throughout the 
adaptation process to 
ensure they feel a sense 
of ownership.

Highlight how the Action 
Plan aligns with their 
goals and priorities, 
fostering commitment to 
its successful 
implementation.



What do we mean by an impact pathway?

Describes a sequence of steps needed to undertake to achieve an impact

Inputs Activities Outputs

Actions or processes 
undertaken using the 

inputs (e.g.  
Stakeholder 

engagement and 
needs assessment, 

training…)

Outcomes Impacts

Direct, tangible 
products or 

services 
delivered as a 

result of the 
activities

Short- to 
medium-term 

changes or 
effects caused 
by the outputs

Long-term, broader 
effects of the 

intervention, often 
aligning with societal or 

organisational goals

Resources 
(e.g., money, 

time, 
expertise) that 

are invested 

Adapted from https://www.impactinstitute.com/news-english-publication/impact-pathways-the-impact-institute-approach-to-identifying-impacts/

https://www.impactinstitute.com/news-english-publication/impact-pathways-the-impact-institute-approach-to-identifying-impacts/


Impact pathways - Some 
practical hints 

Adapt the Level 
of detail

Impact pathways 
can range from a 
broad overview of 
expected outcomes 
to highly detailed 
steps with specific 
KPIs. 
→ Choose the level 
that aligns with 
your organisational 
needs.

Use what works 
for you

Employ 
frameworks, 
templates, or 
examples from 
other 
organisations to 
shape your 
pathway, but 
don’t hesitate to 
modify them for 
your context.

Iterate and 
improve

Treat the 
impact pathway 
as a living 
document, 
refining it 
regularly based 
on new insights, 
feedback, and 
evolving goals.

Engage 
stakeholders 
throughout

Involve 
stakeholders (e.g., 
clinicians, 
policymakers, 
suppliers) in 
pathway 
development to 
ensure it remains 
relevant, 
collaborative, and 
results-driven.



Resources
• Guidance document
• Template for impact pathways
• Template for local adaptation of AP
• Template for glossary
• Template for AP abstract

→ All on Teams: 
https://emptekom.sharepoint.com/:f:/r/sites/EXTERNALProcure4Health/Freigegebene%2
0Dokumente/WP5/T5.3%20-
%20Promotion,%20endorsement%20and%20adoption%20of%20the%20action%20plan/L
ocal%20adaptations%20and%20impact%20pathways?csf=1&web=1&e=BJg5VU

https://emptekom.sharepoint.com/:f:/r/sites/EXTERNALProcure4Health/Freigegebene%20Dokumente/WP5/T5.3%20-%20Promotion,%20endorsement%20and%20adoption%20of%20the%20action%20plan/Local%20adaptations%20and%20impact%20pathways?csf=1&web=1&e=BJg5VU
https://emptekom.sharepoint.com/:f:/r/sites/EXTERNALProcure4Health/Freigegebene%20Dokumente/WP5/T5.3%20-%20Promotion,%20endorsement%20and%20adoption%20of%20the%20action%20plan/Local%20adaptations%20and%20impact%20pathways?csf=1&web=1&e=BJg5VU
https://emptekom.sharepoint.com/:f:/r/sites/EXTERNALProcure4Health/Freigegebene%20Dokumente/WP5/T5.3%20-%20Promotion,%20endorsement%20and%20adoption%20of%20the%20action%20plan/Local%20adaptations%20and%20impact%20pathways?csf=1&web=1&e=BJg5VU
https://emptekom.sharepoint.com/:f:/r/sites/EXTERNALProcure4Health/Freigegebene%20Dokumente/WP5/T5.3%20-%20Promotion,%20endorsement%20and%20adoption%20of%20the%20action%20plan/Local%20adaptations%20and%20impact%20pathways?csf=1&web=1&e=BJg5VU


Activities 
and timing

Activity  By when Procurer 

Endorse interim version of the Action Plan V.1 31 January 2025 X 

Prepare local adaptation to the Action Plan and 
impact pathway 

4 April 2025 X 

(Final) feedback on Action Plan V.1 4 April 2025 X 

Collection of feedback from external procurers 
on Action Plan V.1 

- Webinars 
- Workshops 
- Social media 
- Bilateral communication 

4 April 2025 (X) 

Prepare Action Plan version for consensus 
process 

11 April 2025 
 

Consensus building and revision of Action Plan 11 April to 21 
April 2025 

(X) 

Final version of the Action Plan V.2 published for 
endorsements 

- External 

- Internal (confirmation of endorsement 
V.1) 

22 April 2025 
 

Collection of endorsements from external 
procurers 

from 22 April 
2025 onwards 

(X) 

Submission of Action Plan V.2 2 June 2025 
 

 



Update
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Move temporarily to Brussels
for policy advocacy (aka lobby)
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Policy paper

202407 How EC can make innovation projects more impactful.pdf

https://ticbiomed.sharepoint.com/:b:/s/TBM1/EYCcDpw34U9AvzhdPNkBzEMBLn7C4UDazsi89Rhl3yGJMA?e=kOKyCk
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My new BFFs at DG RTD
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Participation in events



Next 
steps
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Collaboration with Big Buyers
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Conference in Madrid
Procure4Health and PROCURE projects
Save the date: 20-21 May
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Upcoming P4H Policy paper
(thanks Dall-e)



Shameless
promotion of
opportunities to
learn and practice
impactful
innovation
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innoHSupport

https://ticbiomed.org/en/proyecto/innohsupport/

https://ticbiomed.org/en/proyecto/innohsupport/
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innoMatch

https://ticbiomed.org/en/proyecto/innomatch/

https://ticbiomed.org/en/proyecto/innomatch/


35

https://ticbiomed.preview.softr.app/?autoUs
er=true&show-toolbar=true

Library with 400+ resources on innovation
procurement and impactful innovation

https://ticbiomed.preview.softr.app/?autoUser=true&show-toolbar=true
https://ticbiomed.preview.softr.app/?autoUser=true&show-toolbar=true


Questions
Comments
Proposals
…



Thank you for your attention!
Contact us

Jorge González: Jorge.Gonzalez@ticiomed.net
Anais Schmidt: anais.schmidt@ticbiomed.net
Lola Salinas: lola.salinas@ticbiomed.net

Follow our community

@Procure4Health_

Procure4Health

www.procure4health.eu

mailto:Jorge.Gonzalez@ticiomed.net
mailto:anais.schmidt@ticbiomed.net
mailto:anais.Schmidt@ticbiomed.net
mailto:maria.bernabe@ticbiomed.net
https://twitter.com/Procure4Health_
https://www.linkedin.com/company/procure4health/
http://www.procure4health.eu/
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