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Housekeeping rules

* |f you have any questions, you can type them in the Q&A box.

* Your microphone is muted during the presentations. It will be open
in case you have a question during the Q&A session.

e Share your thoughts during the Q&A session by raising your hand.

 This webinar is being recorded. The recording will be available on
the ProcuredHealth community platform, project webpage and
YouTube channel 1-3 days after the session.

* We are on X (Twitter) & Linkedin. You can tag us by using
@Procured4Health & @ProcuredHealth.




Agenda

Welcome and Introduction Jorge Gonzalez

Shortly recap the P4H Action Plan local adaptation. Sonja (EMPIRICA)
Update and Next steps for the Impactful Innovation WG. Jorge

Related opportunities: Open calls for InnoMatch and InnoHSupport
projects. Jorge

Q&A. Jorge
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TOO Mmuch
successful
Innovation does not
get adopted.




=> has no impact



=> |t IS @ waste

Money
Opportunity
lllusion




Our response

IMPACTFUL9
INNOVATION




'l' Objectives Impactful Innovation WG




Our first big attempt

IM pACTF U L ’ Home Programme Speakers Prices Where Contact m u u

by Tichiomed

IMPACTFUL INNOVATION
CONFERENCE

15-16 November 2023

Murcia, Spain

Effective innovation that is not implemented is a missed opportunity.
Join us in transforming missed opportunities into lasting impact.

impactful-innovation.eu



https://impactful-innovation.eu/

Action Plan -
Local adaptations and
impact pathways l

-
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OVG I‘CI I I Local

P4H Action Plan Impact

pathway(s)

adaptation of Implementation

the Action Plan

process

Action areas:

* Sustainability

« Digital
healthcare

* |ntegrated care

* Predictive and
precision
Medicine

Strategic pillars:

* |mpactful
iInnovation

* Value-Based
Procurement

Translation into
national language

Adapt
terminologies to
regional health care

Focus on the action
areas(s) most

Important to your
organisation

Define and name
relevant actors

[Enabling pathway
for strategic pillars)

[Concretise:

* Timeline for
steps

* Define KPls

* Assignroles and
responsibilities]

One impact
pathway slide
deck for one

action area

*  |nputs

« Activities
* Qutputs

*  Qutcomes
* |mpacts

[One impact
pathway slide
deck for more
action areas]

[Involve
stakeholders (e.g.,
clinicians,
policymakers,
suppliers) in
pathway
development]

|

Procured4dHealth

|

Implementation

plan development

* Phased
implementation

* Resource and
budget
allocation

* Risk
management
and
contingency
planning

* Performance
monitoring and

)

evaluation
*  Flexibility
« Capacity
building
I

after Procured4Health



Action Plan adaptation

v’ Cultural and language considerations
v’ Contextual needs, priorities and resources

v’ Properly reaching decision-makers and top managers in our
organisations

v’ Facilitating engagement with regional stakeholders

v’ Seeking different backups

v Obtaining internal allies




Tailoring the Action Plan to local conditions

Organisational
Adjust implementation to size, capacity, and priorities of the organisation.
Align procurement activities with both operational needs and strategic goails.
Address staff expertise gaps through training and professional education.

Regulatory and policy
Ensure compliance with national and regional procurement laws and health/safety standards.
Align procurement with sustainability policies and strategic targets.

Structural health and social care
Adapt strategies to demographic and healthcare needs (e.g., rural vs. urban settings).
Optimise procurement frameworks based on resource availability.

Stakeholder
Actively engage health professionals, policymakers, and patient advocacy groups to co-create strategies.

Collaborate with regional/national authorities to align goals and ensure local relevance.
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L ocal adaptation
SAS — Andalusian Health Service

Abstract Main document Glossary

1-2 pages with basic information summary of the AP (~20 Specific translations of terms and
pages) concepts. Matching AP definitions

-
-, P4 [ d

El documento proparciona un "Plan de Accidn para Iz Adguisicidn Pdblica g2 Innovacidn en Salud

y Cuidados” desarrollado en el marco del proyecto Procure4Health. Dirigido a lideres de salud y °

entidades de compra, el plan busca mejorar el acceso a innovaciones mediante pricticas de r \ r ] ( : l I r ]

adquisicién enfocadas en valor y sostenibilidad. A continuacidn, s presenta un resumen de sus O e O G e O e r r e

aspecios centrales:

Vi

L] L]
El Plan de Accidn promueve una sdquisicién de innovaciones que responda a retes en
sostenibiidsd, salud digital, atencitn integrads y medicina de precision. Sus principales objetivos
s0n implementar procasos de compra que prioricen la eficacia clinica, | sostenibilidad y el
impacto positivo en los resultades de sslud °

Areas Clave de Accién

General

1. Sostenibilidad: Adopcién de compras ecoldgicas y responsables que minimicen el
impacto ambiental " pa
2 Salud Digital de i digitales, como icina & 4
artificial. para mejorar |a eficiencia y sccesibilidad de los senvicios de salud.
3. Atencion Integrada: Coordinacion de servicios de salud y socisles pars mejorar |3 .
continuidad de cuidades en pacientes crénicos. Tabla de contenido
4. Medicina Predictiva y Personalizada: Uso de datos pars personalizar tratsmisntos
médicos y aumentar ka precisidn en diagndsticos.
. wision genaral y contenido del Plzn de Accidn.
Pilares Estratégicos R |
‘Suiz para el lector y estructura del Plan de Accién
ones Basadas en Valor (VBP): Fomentar compras que ofrezcan beneficios Filares estratégicos en |a compra piblica en inno
= de calidad y coste a large plaza.
Faciltar Iz 6n de soluciones innovadoras para Compra Publica Basada en Valor [VEP). 4
Impacto enla i6
Aimbito de Actuacidn 1: i 3
Ambito de Actuacion 2: Szlud digital. S
ABSTRACT Ambito de Actuacidn 3: Atencidn Integrada. g
Ambito de Actuacion 4: Medicina Predictiva y de Pracision. 11

wechas las Facilitar el apoyo al Plan de Accidn. 1

Sestenibllidad madicamblantal,

Action Plan Report s nimisiir WO e Lo s et s e s asrs v s s s 1 .
managers and other stakeholders.

Coniraincion Fibkcn bosade en of Valor NDREGa g7 ko KaRn.

sa:.mmn Lesoleas! [ — ?amm Madiamiienials ¥ Legales v

de Impacte Social

Resume Ejecutivo

Informe del Plan de Accién
WP5

Desamallor estraiegios paraka
comgra pabliza de innavackn
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Empathy with
the reader

Facilitate
understanding of the
Action Plan, even if it
Is technically
complex.

Present the material
in an engaging way
to encourage
broader interest in
endorsing and
implementing it
locally.

Local adaptation- Some
practical hints (1)

Concise
and clear

Create easy-to-read,
well-structured
documents to clarify
the Action Plan’s
objectives and
processes.

Reduce complexity
and save time,
enhancing the
effectiveness of
future actions.




.|.

Flexibility is key

Focus on specific
priority areas
that align with
your
organisation’s
immediate

needs (e.g.,
sustainability,
digital health).

Gradually scale.

Local adaptation- Some
practical hints (l1)

Leverage local
knowledge

Gather insights
from local
stakeholders

Use these inputs
to address local
challenges and
improve the
relevance of the
adaptation.




What do we mean by an impact pathway?

Describes a sequence of steps needed to undertake to achieve an impact

Inputs Activities Outputs Outcomes

Actions or processes

Resources undertaken using the Direct, tangible

Short- to
| . products or .
(e.g, money, inputs (e.g. . medium-term
. . services
\ time, | Stakeholder = . . changes or
; . |  deliveredasa
expertise) that =~ engagementand ~ effects caused
; . | . result of the |
areinvested == needs assessment, * R by the outputs
. . activities
training...)

Adapted from https://www.impactinstitute.com/news-english-publication/impact-pathways-the-impact-institute-approach-to-identifying-impacts/

Long-term, broader
effects of the
intervention, often
aligning with societal or
organisational goals

"_l_" Procure
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https://www.impactinstitute.com/news-english-publication/impact-pathways-the-impact-institute-approach-to-identifying-impacts/

.|.

Adapt the Level
of detail

Impact pathways
can range from a
broad overview of
expected outcomes
to highly detailed
steps with specific
KPIs.

— Choose the level
that alignhs with
your organisational
heeds.

Impact pathways - Some
practical hints

Iterate and
improve

Treat the
impact pathway
as a living
document,
refining it
regularly based
on hew insights,

feedback, and
evolving goals.




Resources

Guidance document

Template for impact pathways
Template for local adaptation of AP
Template for glossary

Template for AP abstract

- All on Teams:
https://emptekom.sharepoint.com/:f:/r/sites/EXTERNALProcure4Health/Freigegebene%?2

ODokumente/WP5/T15.3%20-
%20Promotion,%20endorsement%20and%20adoption%200f%20the%20action%20plan/L

ocal%20adaptations%20and%20impact%20pathways?csf=1&web=1&e=BJg5VU

r Procure
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https://emptekom.sharepoint.com/:f:/r/sites/EXTERNALProcure4Health/Freigegebene%20Dokumente/WP5/T5.3%20-%20Promotion,%20endorsement%20and%20adoption%20of%20the%20action%20plan/Local%20adaptations%20and%20impact%20pathways?csf=1&web=1&e=BJg5VU
https://emptekom.sharepoint.com/:f:/r/sites/EXTERNALProcure4Health/Freigegebene%20Dokumente/WP5/T5.3%20-%20Promotion,%20endorsement%20and%20adoption%20of%20the%20action%20plan/Local%20adaptations%20and%20impact%20pathways?csf=1&web=1&e=BJg5VU
https://emptekom.sharepoint.com/:f:/r/sites/EXTERNALProcure4Health/Freigegebene%20Dokumente/WP5/T5.3%20-%20Promotion,%20endorsement%20and%20adoption%20of%20the%20action%20plan/Local%20adaptations%20and%20impact%20pathways?csf=1&web=1&e=BJg5VU
https://emptekom.sharepoint.com/:f:/r/sites/EXTERNALProcure4Health/Freigegebene%20Dokumente/WP5/T5.3%20-%20Promotion,%20endorsement%20and%20adoption%20of%20the%20action%20plan/Local%20adaptations%20and%20impact%20pathways?csf=1&web=1&e=BJg5VU

Activities
and timing

Activity

Procurer

Endorse interim version of the Action Plan V.1 31 January 2025 X
Prepare local adaptation to the Action Plan and 4 April 2025 X
impact pathway
(Final) feedback on Action Plan V.1 4 April 2025 X
Collection of feedback from external procurers 4 April 2025 (X)
on Action Plan V.1

- Webinars

- Workshops

- Social media

- Bilateral communication
Prepare Action Plan version for consensus 11 April 2025
process
Consensus building and revision of Action Plan 11 April to 21 (X)

April 2025

Final version of the Action Plan V.2 published for | 22 April 2025
endorsements

-  External

- Internal (confirmation of endorsement

V.1)

Collection of endorsements from external from 22 April (X)
procurers 2025 onwards
Submission of Action Plan V.2 2 June 2025
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Move temporarily to Brussels
for policy advocacy (aka lobby)

92874183




Policy paper

How the

European Commission
can make innovation
projects more impactful.

Recommendations by the impactful innovation movement.

202407 How EC can make innovation projects more impactful.pdf
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Participation in events

JOIN EUREGH/

.:' .:. . 6 @
- . AboutUs~ Members~ Working Groups ¥  Policy
E R RI s
Research and
Innovation Network

.
‘

ERRIN@LUNCHTIME: DEMAND-DRIVEN INNOVATION APPROACHES FOR
REGIONAL COMPETITIVENESS

The ERRIN Secretariat is pleased to invite you to the upcoming ERRIN@|unchtime session.

rouowus X f in ©

reg ha ABOUTUS v MEMBERS v NEWS ACTIVITIES v CAMPAIGNS v  PUBLICATIO

CLUSTERS MEET CHARLEROI |27 28

ERRIN@Ilunchtime sessions offer a chance for an informal and interactive exchange of member practices ar = :
ideas on chosen topics among the ERRIN community. . . R EG I 0 N S BELGIUM | NOVEMBER 2024

. DRIVING THE REGIONAL ECONOMIC REVIVAL IN EURCPE
ACORADA~ DISCLISE NNOVATION ECOSYSTEMS 1N FE

ERRIN Health WG Meeting: Fos

On 10 December, EUREGHA proudly participatec c it CIM e
Description

The European Cluster Collaboration Platform, on behalf of the European Commission, in partnership with IGRETEC, Charleroi Métropole, and the Eur
Association of Development Agencies (EURADA), organised the Clusters Meet Regions workshop on 27 and 28 November 2024, to explore how regio

development agencies, clusters and other actors could foster stronger collaboration in the implementation of regional and national economic develop
policies. The specific aim of the event was Lo foster wider uptake and development of life sciences, cleantech, and advanced manufacturing in Belgiur
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Collaboration with Big Buyers

European Login Search
Commission o ?

Public Buyers Community

Home | About v | Communities | News | Events | Resources | Projects

Home > Communities

Communities

Check out the different communities. Find a community that suits your profile and area of expertise.
Subscribe and apply to join.

24&%5 March 2025

M

‘ l-lelsmlq

45 members 146 members 12 members

i £ -@s = 3ME:
Central Purchasing Bodies Procurement of Al Network of Competence Centres g:n':r':f:cn -l'. CITIES l

(CPB) Network

Support public buyers in procuring Al- Network of Competence Centres aims to

29



Conference in Madrid
Procure4Health and PROCURE projects

Save the date: 20-21 May

et
-
-
3
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Upcoming P4H Policy paper

(thanks Dall-e)

31



Shameless
promotion of
opportunities to
learn and practice
iImpactful
Innovation
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INNnOHSupport

4 InnoHSupport

Advisory Services Methodology

The Advisory Services will take place through a 26-week program from April 2025 to September 2025.
The program will be divided into 8 different phases that combine individual team sessions with joint group ones:

Q5 ‘%I‘ 108 ?};}{;

Wieak 1: April 2025 Weeaks &-6:Apr-May 2025 Weaeks 9-24:May-Aug 2025

Weeks 25-26: Aug-Sep 2025

Collaborative Kick-off i i ivi . -
Group Session Ongoing Individual Reporting & Evaluation
Collaborative Kick-off meating to aries will receive trainin Support
g ":;I Beereiciar es will recaive raining Pp Each team will prepare an action plan
provide information and aadness resources to meat thieir goals and '
fuest o basesd o s soecrTne h i . Benaficiarnes will recenve mesgular detailing thewr activities, oUlComes
el .I'u.E-EdS Sl P S S S guedance and support during the and hessons hedrmed 1o b reviewed
implarmeentation of thair plan and approved by Mentors
w’
Waeeks 2-3: April 2025 Wanks 7-8: May 2025 Waelks 15-24: Jun-Aug 2025
Individual Consultation Planning Collaborative Exchange
Beneficiaries will complete a Bemehiciaries will e asked 1o Participation in 8t keast Two
QuESTIonnaire 1o evaluate thesr maturity propose a detailed action plan, and knowledge-exchangs Sessions 1o shang
lewal in Innovation Procuremant a timaling for implemantation insights, and explore potential synergies

Assistance includes one-on-one meetings, email support, hands-on guidance, tailored
training materials, and individual support, evaluated on a case-by-case basis. All activities

and materials will be produced in English.

https://ticbiomed.org/en/proyecto/innohsupport



https://ticbiomed.org/en/proyecto/innohsupport/

iINNnoMatch

InnoMatch

novation Procuremaent Progrormeme

s elvitta www.innomatchproject.eu

https://ticbiomed.org/en/proyecto/innomatch/
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Library with 400+ resources on innovation
procurement and impactful innovation

M ticbiormed lmﬁcxml.ﬁ The Library  Projects  Aboutus  Contribute

The Impactful Innovation Library

Hundreds of reports, webs and projects related to demand-driven co-creation, public procurement of innovation, and impactful
innovation.

10 Keys for Unmet Need InnoBuyer - BLOODMAMNSYS -
Identification. Learn how to find Challenge Example
organisational needs that require

Innovation

InnoBuyer - Challenge Template

InnoBuyer Team Bloodmansys InnocBuyer Team

2023 2023 2024

(o |

(o |

InnoBuyer - eDemap - Challenge InnoBuyer - Mastering the
Example identification of unmet needs

InnoBuyer - PERPLEX - Challenge
Example

eDemap Jorge Gonzdlez PERPLEX

203 2023 2023

https://ticbiomed.preview.softr.app/?autoUs
er=true&show-toolbar=true
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Proposals




Thank you for your attention!

Jorge Gonzalez: Jorge.Gonzalez@ticiomed.net

Anais Schmidt: anais.schmidt@ticbiomed.net
Lola Salinas: lola.salinas@ticbiomed.net

, @Procure4Health E :E
"I
m Procure4Health

www.procure4health.eu

i
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https://twitter.com/Procure4Health_
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