Aims of today’s webinar

ACTION PLAN. Objective and commitments
IC chapter review
Example of local adaptation and impact pathway

Outline the key milestones and timeline
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PAH ACTION PLAN

EFFICIENCY

Moneywise
Timewise

* Endorsed strategy
« Systematization-Procedures




Local adaptation

Local adaptation of
the Action Plan

A specific workshop
(as a desirable
practice)

Impact pathway

Task 5.2: Elaboration of the action plan (M12-M18. Leader: EMP. Participants: FPS, RESAH, SHI, EMP, SILO, ZOZ
SB)

The agreed higher-level priorities from the framework will be elaborated in dedicated action plan WGs (T2.3). To enable
efficient work, each WG, moderated by a facilitator from the core and founder member partners and having participants
representing all the points of view, will develop a chapter of the Action Plan. The consolidation will be done in several
iterative steps which will include obtaining feedback from all the network members through comments on the online
plattorm. Special attention will be given to the local adaption of the Action Plan for the different Members States.
according to national and regional legislation for public procurement.

Task 5.3: Promotion. endorsement and adoption of the action plan (M18-M36. Leader: EMP. Participants: FPS, RESAH.
SHI, COR, VTREK, TBM, HCWH Europe, SILO, ZOZ SB, MOH, ACIS, SPMS, SSO, ARIA, TACS, PERH, UTH,
VBTT, ATRYS, REGH, MERCH, NSS, SU)

This task establishes the promotion and H&Sc procurers’™ endorsement of the action plan. Individual procurers will
be approached to provide Action Plan endorsement statements which will be used in promotional efforts to further
strengthen the impact of the action plan. Affiliated entities and supporting organisations will closely collaborate with
core and founding members in the endorsing process and support them in their work on developing a locally adapted
Action Plan, using back casting methods and defining impact pathways toward the desired future.

Endorsing procurers will be also supported in the adoption by successtul twinning experiences. training (13.2). other
matchmaking and shared practices (T2.3) and tools that can support their work (WP4).




PROCURE4HEALTH ACTION PLAN

The AP encapsulates the approach
requirements and recommendations
for effectively adopting innovations
to enhance Health & Care services

By gaining endorsement of the AP
at the highest level of governance,
we aim to create an enabling
environment to scale up our
initiatives and reaching a critical
mass needed to deliver meaningful
global impact



Aims of today’s webinar

Local
P4H Action Plan

adaptation of
the Action Plan

Action areaas:
- Sustainability

- Digital
healthcare

- Integrated care

- Predictive and

precision
Medicine

Strategic pillars:

- Impactful
innowvation

- Value-Based
Procurement

Translation into
national language

Adapt
terminologies to
regional health care

Focus on the action
areas(s) most
important to your
organisation

Define and namea
relevant actors

TEnabling pathway
for strategic pillars)

[Concretise:

- Timeline for
steps

- Define KPIs

- Assign roles and
responsibilities ]

Impact

pathwavy(s)

One impact
pathway slide
deck for one
action area

- Inputs

- Activities

- Outputs

- Outcomes
- Impacts

fCOne impact

pathway slide
deck for more
action areas]

ffmvolive
stakeholders (e.g.,
clinicians,
policymakers,
suppliers) irn

pathway
dewvelopment]

Implementation

Implementation

plan development

- Phased
implementation

- Resource and
budget
allocation

- Risk
management
and
contingency
planning

- Performance
monitoring and
evaluation

- Flexibility

- Capacity
building
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Activities
and timing

Procurer

Activity

Endorse interim version of the Action Plan V.1 31 January 2025 X
Prepare local adaptation to the Action Plan and 4 April 2025 X
impact pathway
(Final) feedback on Action Plan V.1 4 April 2025 X
Collection of feedback from external procurers 4 April 2025 (X)
on Action Plan V.1

- Webinars

- Workshops

- Social media

- Bilateral communication
Prepare Action Plan version for consensus 11 April 2025
process
Consensus building and revision of Action Plan 11 April to 21 (X)

April 2025

Final version of the Action Plan V.2 published for | 22 April 2025
endorsements

-  External

- Internal (confirmation of endorsement

V.1)

Collection of endorsements from external from 22 April (X)
procurers 2025 onwards
Submission of Action Plan V.2 2 June 2025
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