
Aims of today’s webinar

• ACTION PLAN. Objective and commitments

• IC chapter review

• Example of local adaptation and impact pathway

• Outline the key milestones and timeline



P4H ACTION PLAN

OBJECTIVE: How to develop a strategy 
to make new technology 
developments available to end users; 
clinicians and patientsEFFICIENCY

Moneywise
Timewise 

• Endorsed strategy
• Systematization-Procedures



Local adaptation

Steps

Local adaptation of 
the Action Plan

A specific workshop 
(as a desirable 
practice)

Impact pathway

1

2

3



PROCURE4HEALTH ACTION PLAN

The AP encapsulates the approach 
requirements and recommendations 
for effectively adopting innovations 
to enhance Health & Care services

By gaining endorsement of the AP 
at the highest level of governance, 

we aim to create an enabling 
environment to scale up our 

initiatives and reaching a critical 
mass needed to deliver meaningful 

global impact 



Aims of today’s webinar



Activities 
and timing

Activity  By when Procurer 

Endorse interim version of the Action Plan V.1 31 January 2025 X 

Prepare local adaptation to the Action Plan and 
impact pathway 

4 April 2025 X 

(Final) feedback on Action Plan V.1 4 April 2025 X 

Collection of feedback from external procurers 
on Action Plan V.1 

- Webinars 
- Workshops 
- Social media 
- Bilateral communication 

4 April 2025 (X) 

Prepare Action Plan version for consensus 
process 

11 April 2025 
 

Consensus building and revision of Action Plan 11 April to 21 
April 2025 

(X) 

Final version of the Action Plan V.2 published for 
endorsements 

- External 

- Internal (confirmation of endorsement 
V.1) 

22 April 2025 
 

Collection of endorsements from external 
procurers 

from 22 April 
2025 onwards 

(X) 

Submission of Action Plan V.2 2 June 2025 
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