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Agenda

 

Topic Presenter

Welcome Sonja Müller, empirica 11:00 – 11:05

Introduction to Procure4Health Carlos Larrañeta Gómez-Caminero, Fundacion Progreso y Salud 11:05 – 11:15

Overview of the Action Plan Sonja Müller, empirica 11:15 – 11:35

How you can contribute Marcin Kautsch & Sonja Müller, empirica 11:35 – 11:40

Mentimeter and discussion Marcin Kautsch & Sonja Müller, empirica 11:40 – 12:00



The 
European 
community  
of Health & Social 
care innovation 
procurers

→ Launched by 19 procurers



105 Procures from
25 countries

Together, we ensure a comprehensive approach to 
building a strong and successful community of 
Health and Social Care procurers—connecting 

expertise at the local, regional, and European levels.

Countries

Members

France | United Kingdom | Portugal | Spain | Italy | Estonia | Turkey | Lithuania | Slovakia | Belgium | Denmark 
Netherlands | Germany | Switzerland | Greece | Ireland | Norway | Moldova | Sweden | Poland | Bulgaria | Austria 
| Slovenia

105 Procurers
115 Supporting organisations
98 Suppliers



What is innovation 
procurement?

Definition

• Buy research and development services to develop 
innovative solutions. 

• Buy innovative solutions that are not yet available or do not 
exist on the market. 

• Buy innovative solutions that do exist but are not yet widely 
available on the market. 

→ Strategic approach to leverage public purchasing power to 
drive progress and create solutions that address societal 
challenges



CITIZENS+ • Benefit from improved public services, more inclusive 
and accessible for all. 

What are the benefits of Innovation Procurement? 

INNOVATION SUPPLIERS (SMEs, 
large corporations, research 
institutions)

+

• Supply innovation to the big public market (public 
procurement accounts for approximately 14% of GDP in 
the European Union). 

• Co-create an innovative solution with public 
organisations, in a risk-sharing scheme. 

• Increase customer references

PUBLIC BUYERS (public hospitals, 
healthcare regional or national 
authorities)

+

• Meet societal needs and operational challenges. 
• Modernise the public sector. 
• Increase positive impact of public spending.
• Improve the quality of services and boost citizens’ 

satisfaction. 



P4H: Objectives and scope

Building human resource capacity on 
the demand side for innovation 
procurement.

Cross-border cooperation



Mentimeter question

Menti.com

7707 9792

https://www.menti.com/al8mj9nkxozt



Knowledge sharing and 
capacity building 

Capacity building catalogue
Twinnings

Open capacity building and direct, tailored training to 
procurers:

• Receive capacity-building support (e.g. twinnings), tailored 
training and mentoring.

• Access a repository of resources, including market research, 
case studies and best practices. All health-related.

• Learn from peers and exchange experience.



Participate in working 
groups to promote 
strategic topics

Networking and partnership building

• Digital health care and ICT

• Integrated care

• Sustainability in procurement of innovation

• Personalize Medicine

• Impactful innovation

• Value based procurement of innovation
Our ambition is to get at least 100 

Health & Social Care Procurers until 
the end of the project 2025



Overview of 
the Action 
Plan
Sonja Müller, 
empirica



Action Plan 

Framework

 

Vision and mission 
Better health and social care through innovation procurement  

 

Action Areas 

Sustainability 
Digital 

healthcare 
Integrated care 

Precision & 
predictive 
medicine 

Challenge: 
Environmental, social and 
economic sustainability of 
innovative health and care 

services/ solutions 

Challenge: 
Use opportunities of 
new digital solutions 

and manage 
possible downsides 

Challenge: 
Effective & efficient 

integrated health and care 
services 

Challenge: 
Affordable 

personalised 
treatment 

 

Strategic pillars 

Value-based procurement Impactful innovation 

 

Requirements in Action Areas 

Specific requirements 

Service 
Operational 

Technical 
Digital 

Managerial 
Planning 

Business 
Financial 

Environmental 
Societal impact 

Legal 
Regulatory 

Needs, barriers, tools and techniques 

 

Good practice examples 

 

Steps for action 

 

Ways to support the Action Plan 

Develop strategies for 
innovation procurement 

Procure4Health Policy Paper Endorse Action Plan 

 

Contextualised implementation 

 



Objectives of the Action Plan

 o Prepares the implementation of innovation procurement-related activities to tackle 

key health and care challenges

o Defines six key actions for public buyers
Value-based procurement Introduce a value-based approach to procurement of health technologies 

and innovations

Impactful innovation Incentivise the adoption of innovation and cultivate an “impact first” mindset

Sustainability Implement a strategy and policy for sustainable procurement in health and 
care organisations 

Digital healthcare Establish a mechanism to procure innovative digital solutions for health and 
care meeting stakeholder needs

Integrated care Design and implement shared innovation procurement approaches for 
integrated care service delivery improvements

Predictive and precision 
medicine

Develop and deploy strategies to promote the integration of innovative 
products and services in predictive and precision medicine into clinical 
practice



Strategic pillars for innovation procurement

To drive innovation within health and care two strategic pillars must be considered across all action areas

 
Value-based procurement Impactful innovation

• Focuses on purchasing decisions that optimise 
outcomes and reduce total care costs, rather than 
just minimising the purchase price

• Encourages risk-sharing and optimal care delivery

• Incentivises innovations that meet patient needs 
and defunds those of little value

• Facilitates faster access to innovations by sharing 
financial risks and gathering robust efficacy data

• Aims to maximise the likelihood that successfully 
piloted innovations are deployed and achieve the 
greatest possible impact

• There are multiple, complex barriers that hinder the 
adoption of innovation, which is a critical step for 
innovation to have a true impact on society.

• It is imperative to identify the causes of these 
barriers, propose solutions, and support the uptake 
and exploitation of successful results to increase the 
impact of innovation.



Action Area- Sustainability
o “Implement a strategy and policy for sustainable procurement in health and care 

organisations”

o Meeting ecological, social, and economic needs without compromising future 

generations.

o Challenges:
• Environmental: Addressing waste, emissions, and resource use.

• Social: Promoting decent work, equity, and ethical practices.

• Economic: Balancing costs while maintaining sustainability goals.

o Strategic opportunity: Healthcare procurement, accounting for a significant share of 

public spending, can drive systemic change towards sustainability.



Action Area- Digital healthcare
o “Establish a mechanism to procure innovative digital solutions for health and care 

meeting stakeholder needs”

o Using digital technologies (e.g., telemedicine, AI, digital records) to improve health 

and care delivery.

o Challenges
o Interoperability with existing systems.

o Managing data security, privacy, and regulatory compliance (e.g., GDPR, AI Act).

o Overcoming resistance to change among staff and organisations.

o Opportunities
o Streamline workflows and reduce errors.

o Enhance patient outcomes and service efficiency.

o Address unmet needs through innovative, scalable solutions.



Action Area- Integrated care 
o “Design and implement shared innovation procurement approaches for integrated 

care service delivery improvements”

o Coordinating care across multiple providers and sectors to deliver seamless, 

patient-centred services.

o Challenges:
o Fragmented healthcare systems leading to inefficiencies and poor patient outcomes.

o Lack of interoperability between health IT systems.

o Limited coordination across departments and sectors (e.g., primary, secondary, and social care).

o Impact of fragmentation: Increased costs, duplication of efforts, and patient 

dissatisfaction.



Action Area- Predictive and precision medicine (I) 
o “Develop and deploy strategies to promote the integration of innovative products 

and services in predictive and precision medicine into clinical practice”

o Personalising treatment and prevention through genomic analysis, biomarkers, and 

molecular-level interventions, while addressing social and psychological contexts.

o Opportunities:
• Improved diagnosis and treatment precision.

• Patient-centered, holistic care for better outcomes.

o Challenges:
o High costs with potential over-diagnosis and treatment.

o Complex alignment of services, data, and care processes.

o Regulatory and financial hurdles at system levels.

o Reservations and resistance from healthcare professionals.



Action Area- Predictive and precision medicine (II)

o Key Objectives for procurers:
• Identify innovative technologies to enable PPM.

• Align governance, legal, and financial frameworks with PPM needs.

• Develop expertise to manage high-tech PPM projects effectively.

o Vision for 2030
• A unified methodology for identifying PPM-ready diseases and technologies, accessible across Europe, 

enabling individualized treatments and population-based preventive care.



How Public 
Buyers can 
contribute
Sonja Müller, 
empirica



Do not miss the opportunity to shape innovation procurement

 • Access to a framework addressing common challenges → AP provides a structured, ready-to-use 

framework that saves time and effort in tackling these issues independently

• Increased credibility and reputation → Signals commitment to innovation, sustainability, and improved 

health outcomes.

• Influence procurement strategies → Ensure that the Action Plan aligns with your real-world procurement 

challenges and supports practical, implementable solutions.

• Ensure representation → Public procurers operate under different national regulations, budgets, and 

constraints. Their feedback helps tailor recommendations to diverse healthcare settings.

• Contribution to system-wide impact → Contribution to a broader, system-wide effort to improve health 

and care procurement processes across regions and institutions.



Mentimeter survey

Menti.com

7707 9792

https://www.menti.com/al8mj9nkxozt



How to further contribute?

• Download the Action Plan and provide feedback by 4 April 2025  

https://community.procure4health.eu/p/action-plan

• Get in touch for bilateral support (e.g. in case you like to locally adapt the AP to your context)

• Next version of AP available 22 April and you are invited to endorse it!

https://community.procure4health.eu/p/action-plan


Q&A
Sonja Müller 
(empirica)
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