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ABOUT US

Health Care Without Harm Europe
exists to create a sustainable
healthcare sector in Europe,
demonstrating alongside our

network of thousands of hospitals

and healthcare leaders how we can
transform healthcare to protect
both people and our planet.

EUROPE.NOHARM.ORG




OUR PROGRAMMES

CLIMATE-SMART CIRCULAR SAFER
HEALTHCARE HEALTHCARE PHARMA

EUROPE.N®HARM.ORG
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GLOBAL GREEN
AND HEALTHY
HOSPITALS

THE HEALTHCARE
PROVIDERS AT THE
HEART OF OUR
ORGANISATION

BE ciin.e 221 members in 28 countries

=]lﬁ HeaHY . across the WHO Europe region

EUROPE.N®HARM.ORG



OUR REACH

GLOBAL
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. HOSPITALS

G Hospitals & facilities

>9.2K

@ Employees

>1.8
MILLION

°
ala
@ People served

>142
MILLION




MEMBERSHIP

Membership is open to any
organisation that delivers
healthcare and social care

services in Europe: Completely free

no membership or
other fees required

0 Hospitals, health centres

and other healthcare
facilities

Health systems
Government/Regional
health service providers

EUROPE.N®HARM.ORG



MEMBER BENEFITS

0 Access to the GGHH Europe mailing list and member -
only newsletter

0 Quarterly member meetings

0 Opportunities to participate in pilot projects

0 Access to emissions reporting and benchmarking
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ACCESS TO MANY RESOURCES

Healthcare decarbonisation toolkit:
E Xpenences from the Mediterranean e "

PART 1:
INTRODUCTION
TO CARBON

MANAGEMENT -

Health<care decarbonisation toolkit:

Expenences iom Sdlerranean region

PART 2:
A STEP-BY-STEP
GUIDEFO-CARBON
MANAGEMENT

MEASURING
AND REDUCING
PLASTICS

IN THE HEALTHCARE SECTOR

EUROPE.N®HARM.ORG



CLEANMED EUROPE
MEMBER BENEFITS

s 5% off

=].= for GGHH members
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CleanMed

Europe 10 -13 June 2025

Redefining Healthcare
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Highlights of CleanMed Europe +j|'_+tﬁ’l7

- Europeodos | eading conference on Sustainable Healthcare
- Online - all sessions available live, and on -demand for upt 4 weeks
- Features around 90 expert speakers , the platform encourages networking and collaboration

- Plenty of engagement opportunities for attendees and industry partners

CleanMed

Europe 10-13 )




Inspiring plenary sessions

CleanMed CleanMed

Europe 7 7

CleanMed
Europe

' The power of strategic
procurement in
' greening healthcare

 What do
sustaing

operati
theatres

Engaging workshops

CleanMed CleanMed CleanMed
Europe Europe Eutope

Reducing the How can we bring Exploring the roles
environmental circularity to the stakeholders need to

footprint from the medical industry? play. to drive circula}'ity
operating theatre in digital health devices

‘Workshop. ‘Workshop ‘Workshop.
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Virtual booths
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Johnson&Johnson Sponsors > Johnson & Jo_
Johnson & Johnson
<
Social Links
& Visit Website
About

At Johnson & Johnson, we believe health is everything Our strength in heaithcare innovation empowers us to build aworld where complex
disegses are prevented, treated, and cured where treatments are smarter and less invasive, andsolutions are personal. Through our
expertise in Innovative Medicine and MedTech, we are uniquely positionad to innovate ocross the full spectrum of healthcare solutions
today to deliver the breakthroughs of tomorrow, and profoundly impact hedlth for humandy. Lea. Read More

Videos (2)

oA

Geothermal Energy at our Johnson &
Johnson site in Beerse, Belgium

Lea's recycling program at Marien
Hospital in Hamburg

Vanguard AG

OO

People (8)

) Chat (J

Get In Touch

Thank you for contocting the Johnson & Johnson
teom at CleanMed Europe 2024

Please click on the button below to send us your
query and we will get bock to you

Sponsors B «
Chris Scott Christoph Gibson Jason LarRoche Jette Zoega Katelijne Bijnens Kenneth Robertshaw
Sustainability 1ead - Erwir Sustainability Director, Innovative Sustainability Manager Communications Senior Manager
UK/IRL Program Lead - Supply_ Health Manoger EMEA Environmental_
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CleanMed

Europe 10 -13 June 2025

CleanMed
regional events
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CleanMed
Lill 26 September 2024



CleanMed

Barcelona 29 October 2025

CleanMed Barcelona
coming soon!

On 29 October 2025, we are hosting CleanMed

Barcelona, a one-day in-person event in Barcelona,
Spain, followed by a networking reception.

This Spanish-language conference will bring together
healthcare leaders from all over Spain and beyond, as
well as business innovators, suppliers, and
procurement managers, to speak on vital topics
concerning sustainable healthcare.

Registration will open soon. Stay tuned for further
updates on this exciting opportunity!

- Learn more




CleanMed Europe conferences:

Impactin figures

total attendees

189

expert speakers

Brussels,
Belgium

-

from

countries
worldwide

79

O
A
I sessions &
workshops

Li"'e:
France

views of online
content

8

full days of
engaging content
& networking
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CONTACT

For more information: europenetwork@hcwh.org
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Procure4insight#8

A practical guide to advancing
sustainable procurement of
INnnovation

by HCWH Europe
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EU Regulation Must

- Know List for 2025

Corporate Sustainability Due Diligence Directive (CSDDD)

The CSDDD integrates sustainability into the EU public procurement
process. Under Article 24, public sector contracting authorities are
required to recognise compliance with the CSDDD D or voluntary
adoption of CSDDD standards 3 as a qualifying environmental or social

factor in public procurement processes.
PDF-LW : Latham & Watkins, The EU’s Corporate Sustainability Due Diligence Directive: Obligations for Companies

, available at The CSDDD also integrates sustainability into the EU public procurement process. Under Article 24,
public sector contracting authorities are required to recognise compliance with the CSDDD O _or voluntary
adoption of CSDDD standards 3 as a qualifying environmental or social factor in public procurement processes.

Corporate Sustainability Reporting Directive (CSRD)
The CSRD requires companies operating within the EU to report on a

broad range of environmental, social, and governance (ESG) issues,
including disclosing the financial and environmental impacts of their
operations.

The EU's Omnibus proposal

to simplify the reporting on the EU Taxonomy Regulation (EU
Taxonomy), the Corporate Sustainability Reporting Directive (CSRD)
and the Corporate Sustainability Due Diligence Directive (CSDDD).
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https://www.lw.com/admin/upload/SiteAttachments/The-EUs-Corporate-Sustainability-Due-Diligence-Directive-Obligations-for-Companies.pdf
https://www.lw.com/admin/upload/SiteAttachments/The-EUs-Corporate-Sustainability-Due-Diligence-Directive-Obligations-for-Companies.pdf
https://www.lw.com/admin/upload/SiteAttachments/The-EUs-Corporate-Sustainability-Due-Diligence-Directive-Obligations-for-Companies.pdf

What we mean
by sustainable

procurement

Sustainability is about creating holistic
value and address economic factors that
maltters contribute to long - term resilience

and why It




Examples

A Cost Savings Over Time: Energy - efficient equipment
or durable materials may have a higher initial cost,
but they often lead to significant savings in energy
consumption, maintenance, and replacement over
their lifecycle.

A Single - use plastics dominate healthcare settings,
contributing significantly to landfill waste and
pollution.

A Many medical devices are discarded after a single
use, even if they could be safely cleaned and
reused.

A Shorter supply chains



€he New JJork Times

[n a World of Throwaways,

Making a Dent in Medical
Waste

& BITS AND PIECES A worker sorts medical

By Ingfei Chen
Julv 5 2 )

The health care industry has a garbage problem.

It’s not just that hospitals, doctors’ offices, clinics and other health
facilities generate several billion pounds of garbage each year:
buried in that mountain of trash are untold numbers of unused
disposable medical devices as well as used but recyclable supplies
and equipment, from excess syringes and gauze to surgical
instruments.

Custom packs

The University of Minnesota Medical Center decreased
items In their IV port kits for chemotherapy from 44 to
27 by identifying the items that were never used. This
decreased the amount of trash by 0.45kg and saved
S A
procedure. Repeating this process for multiple OR
packs and making less - frequently used items
available in the OR but not included in the Kkit,

prevented 3534kg of waste and saved $104,658
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https://greenhospitals.org
https://greenhospitals.org

SUSTAINABLE Reducing single - use plastic in patient catering

;%?EDR(IZAOFSTACT The Newcastle Upon Tyne Hospitals NHS Foundation

B it e Trust (UK) replaced disposable plastic bowls, plates,
and cutlery used In patient catering with reusable
ceramic and stainless steel options in one of their

hospitals. The initial cost was £12,000 (approximately

MsS 171 11 ° 7 : : co T
-‘JJ.—|_I1"O\J.I-I M+L,q”|||05c
payback period of the initial investment of just two
months.

GGHH network



https://greenhospitals.org
https://greenhospitals.org

Shifting the mindset
from short - term
thinking to long
Impact.

- term

A Decrease negative impacts D whether
S
minimizing waste, or ensuring fair labor
conditions

A Driving innovation and efficiency

A Focusing on long - term health benefits

A Adopting circular economy practices

Aetc..




Strategic purchasing decisions are about moving beyond the traditional focus on price, quality, and

quantity. They Involve making Intentional

choices that align with broader sustainability

goals—environmental, social, and economic—while also fostering innovation. Here Is what it could look
like In practice:

(&

Prioritizing Sustainable
Products and Services

hoosing eco-friendly, socially
responsible, and economically
efficient products. Choose suppliers
that offer products designed for reuse
or repair—helping to reduce waste
and support a circular economy.

Leveraging Innovation to
Drive Sustainability

Strategic purchasing encourages
looking for innovative solutions that
not only meet needs but also drive
sustainability progress.

Opting for Long-Term,
Value-Driven Contracts

Instead of making decisions based
solely on the lowest bid, strategic
purchasing involves considering the
long-term value. Look at the total cost
of ownership, life-cycle costing, over
the life of a product or service rather
than just the upfront price.

Partnering with Suppliers Who
Share Sustainability Values

Selecting suppliers aligned with
sustainability goals and fostering
long-term partnerships. When selecting
vendors, include sustainability criteria
in the tender process




A straightforward framework for advancing the
sustainable procurement of innovation

Three Steps Approach

ldentify




Step 1: ldentify Sustainability Needs

The process of shifting innovation toward more sustainable
solutions begins with identifying an "unmet need"

Example

n the case of polyvinyl chloride (PVC) usage in healthcare, the problem
les in its environmental and health impacts. The widespread reliance on
PVC In medical devices and packaging has led to concerns about toxic
chemical exposure during production, the leaching of harmful additives
like phthalates, and the release of dangerous dioxins during incineration.

These issues highlight an unmet need for safer, more sustainable
materials.




