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105 Procures from

25 countries

Together we cover all the aspects to build a
successful community of Health and Social Care
procurers at the local, regional and European level

More than 750 members



IMPACT OF THE PPI IN EUROPE

According to the 3% rule, in the EU territory:

= More than 350,000 contracting powers in European territory.

Procurement represents 19% of European GDP (2.3 trillion euros)

= Between 31% and 38% of purchases are made by SMEs.

_ That will be translated into 60,000 mi"iOnS €Iyedl‘

3

H2020 funds (2015-2020) = 70,200 M€

3.7 millions of new jobs

= A considerable increase in GDP




CAPACITY
BUILDING

x e Knowledge sharing

and capacity
building

Open capacity building and direct, tailored
training to procurers:

. Receive capacitation (e.g. twinnings), tailored
training and mentoring.

. Access a repository of resources, including
market research, case studies and best practices.
All health-related.

- Learn from peers and exchange experience.




Participate In * 2
discussion groups (“
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to promote
strategic topics

Networking and partnership

e Hiiégj:llqgeqlth care and ICT

- Integrated care

. Sustainabillity in procurement of innovation “
. Personalize Medicine

. Impactful innovation

- Value based procurement of innovation Our ambition is to get at least 100

Health & Social Care Procurers until
the end of the project 2025




PAH ACTION PLAN

EFFICIENCY

Moneywise
Timewise




Overcoming Challenges in Healthcare Innovation

Challenge Prioritization 531
Resource Allocation

Strategy Alignment

End User Input

Management
Involvement

Corporate Leadership 8
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Adoption

System Collaboration 2
ACED

Interdepartmental
Communication

Role Coordination

Regulatory Standards

Technical Compatibility

Compliance
Requirements [
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PROCURE4HEALTH ACTION PLAN

The AP encapsulates the approach
requirements and recommendations for
effectively adopting innovations to
enhance Health & Care services

https://procure4health.eu/procuredheal
th-action-plan/

By gaining endorsement of the AP at
the highest level of governance, we
aim to create an enabling environment
to scale up our initiatives and reaching
a critical mass needed to deliver
meaningful global impact



Transforming Healthcare Procurement
Predictive &

Integrated Precision
Cavre Medicine
Encourages shared Integrates
strategies for innovative medical
Digital cohesive care technologies Value-Based
Healthcare Procurement

Prioritizes

oo ¥ measurable
outcomes and

long-term value

B
@ ‘ ‘ : Impactful
Sustainability E'! VALY Innovation

Focuses on eco- Drives meaningful
friendly procurement change in
practices healthcare systems

Streamlines the
acquisition of
digital health

solutions

. [~

g Qo

!
I.+.l

Procure
4Health



", 1 Procure
L'y 4Hedlth

www.procured4health.eu

This project has received funding from the European Union. GA 1010572089.
This document reflects the author’s view and the Commission is not
responsible for any use it may have or the information it contains.
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