COMMERCIAL & LEGAL AFRFAIRS

|
CORVERS 8

B ALY’

Technical Assistance offered through SPIN4EIC and the EAFIP
methodology to implement innovation procurement projects

Dr. Ana Isabel Peiro, Senior Legal Procurement Consultant

Corvers Procurement Services B.V.

Procured4Health Final event

21 May 2025




Agenda

= |ntroduction

= EAFIP (methodology, programme overview
and technical assistance)

= SPIN4EIC (programme overview and technical
assistance)

= SPIN4EIC — EAFIP cooperation & Open Calls
= Q&A
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Introduction
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R . § — System complete and qualifie First Test g_
ways through their assistance packages. T e L =
g :rgg - Commercial products/services (may include Pr
?é 2 End Products commercial development ;
a activities, e.g., quantity production,

customization, integration, etc.)

Unlike traditional procurement, which focuses on off-the-shelf solutions, innovation
procurement fosters the creation of new, advanced technologies tailored to the

operational needs of public buyers.
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EAFIP: European Assistance for Innovation
Procurement

* The European Assistance for Innovation Procurement (EAFIP) initiative supports public
procurers across Europe in developing and implementing innovation procurement.

* The aim of the EAFIP-initiative is to promote good practices and reinforce the evidence base
on completed innovation procurements across Europe. To encourage other public procurers
to start new PCP and PPl procurements and to boost the digital-green economy recovery
through Innovation Procurement (PCP & PPI).

* The European Assistance for Innovation Procurement (EAFIP) provides:
U free expert support to selected public procurers in the preparation and implementation of PCP and PPI.

d webinars & workshops (organised on a regular basis).

the EAFIP-Toolkit - an easy-to-use support and hands-on guidance in preparing and implementing an
innovation procurement.

EAFIP Webinar - INNOVATION PROCUREMENT:
European Autonomy, Resilience & Economic Security
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https://projects.research-and-innovation.ec.europa.eu/en/strategy/support-policy-making/shaping-eu-research-and-innovation-policy/new-european-innovation-agenda/innovation-procurement/eafip
https://projects.research-and-innovation.ec.europa.eu/en/strategy/support-policy-making/shaping-eu-research-and-innovation-policy/new-european-innovation-agenda/innovation-procurement/eafip/eafip-webinar-innovation-procurement-european-autonomy-resilience-economic-security
https://projects.research-and-innovation.ec.europa.eu/en/strategy/support-policy-making/shaping-eu-research-and-innovation-policy/new-european-innovation-agenda/innovation-procurement/eafip/eafip-webinar-innovation-procurement-european-autonomy-resilience-economic-security

EAFIP step-by-step methodology and toolkit
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EAFIP methodology
step-by-step

Business-case

- Cost and beneftis analysis
different scenarios

Needs assessment
& prioritization

- Sessions with end users

Research latent
needs

- Match making events

- E-pitching

- Evaluation and prioritization

Procurement

Rights (IPR) strategy

State-of-the-art
Analysis (SOTA)

- Overview relevant patents,
standards and literature

Innovation Partnership

Pre-Commercial Procurement (PCP)

Open Market Solutions (PPI)

Consultation (OMC)

- Test need feasibility and
SOTA findings

- Overview innovative
suppliers

- Test business case X
assumptions and calculation

- Insight into market composition

- Choice procurement procedure:

Public Procurement of Innovative

- Prepare the tender documents

Procurement procedure steps
- Tender process
- Evaluation proposals

- Award of public contract

strategy & tender documents

- Determine Technology Readiness
Level (TRL) of the desired solution

- Determine Intellectual Property

Contract
management

Evaluation and
lessons learnt

- Evaluation results
innovation procurement

Post-contract
management

- Standardisation
- Monitoring IPR obligation

- Link with Venture Capital
investors (VC's)

- Monitoring the
commercialisation of the
solutions

- Phase 2 & 3 tender process*

- Evaluation proposals*

- Monitoring milestones & deliverables

- Value Engineering

* Only in case of a PCP
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EAFIP Toolkit

Your one-stop destination for online help in preparing your innovation procurement
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Assistance categories

Depednd(ijng on the specific need of the procurer, one or more of four categories of assistance is
provided:

1. Needs assessment — including prior art analysis and scoping of the procurement need.
(5 days of assistance)

2. Business case development. (5 days of assistance)

3. Conducting a market analysis — incl. identification of the State-of-the-Art, preparing and
implementing an Open Market Consultation and possible e-pitching sessions. (5 days of assistance)

4. Preparing the tender specifications, drafting the tender documents and launching the
procurement. (5 days of assistance)

The assistance covers at least one (1) day of local assistance (on the spot on the premises of the
procurer or online), one-to-one meetings, answers to questions by email, hands-on guidance, and
individual support (including legal and IPR handling support) to prepare and launch an innovation

procurement (PCP or PPI).
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EAFIP: Eligibility considerations

Innovation Partnerships are not eligible to benefit from
EAFIP.

All public procurers from EU member states are eligible to
apply for assistance.

The EAFIP initiative does not provide assistance in the
formulation/preparation of proposals/offers for Horizon

Europe calls.

Projects that receive EU funding for the costs related to the preparation and/or management of an
innovation procurement (e.g. from Horizon Europe, ESIF programmes, etc.) are not eligible for EAFIP
assistance for activities that are eligible for costs under the EU funding they already receive.
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EAFIP: How to apply?

New projects that aim to procure innovative ICT-based solutions have the opportunity to apply for free
assistance. Innovation procurements of ICT-based solutions will be selected to benefit from free
technical and/or legal local assistance.

A CALL IS OPEN NOW!

Apply for free assistance
to your
innovation procurement

https://ec.europa.eu/eusurvey/runner/EAFIP2024
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https://ec.europa.eu/eusurvey/runner/EAFIP2024
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SPINA4EIC

powered by EIC BAS
Innovation Procurement
Programme



. SPIN4EIC
SPIN4EIC programme overview pniere

Programme

DEMAND SUPPLY

Academies and Toolkit

Pitching events Organisation of online Innovation Procurement
Academies to boost innovation procurement knowledge
and skills in the European and Global contexts

For Private and Public procurers;

Building and sharing a toolkit on innovation procurement

’ Identificatioc? J’f rellevant . to be accessible on the SPIN4EIC Helpdesk
procurers and development of a

common challenge

> Matching EIC beneficiaries with SPIN4EIC Pitching events
buyers' needs based on the Community

defined challenges

Selection of EIC Awardees to match procurers’
needs and challenges

Provision of pitching coaching and feedback on
pitch decks

Assistance to public procurers
> Identification and assessment of the needs of @g @q; Assistance
the public procurer > Identification of European and international opportunities

> Support with conducting an open market matching EIC Awardees’ solutions

e Assisting EIC Awardees throughout the tendering cycle

) Support in the drafting of tender documents (guidance on elaboration of tender strategy, storyline, pipeline
and building a business case management, opportunities follow-up and feedback loops, IP

and legal matters, etc.) based on tailored needs of each
assisted EIC Awardee
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SPIN4EIC

How can you benefit from SPIN4EIC? e

EIC Innovators: SPIN4EIC can boost their procurement capabilities via free training and
direct procurement assistance in the preparation of their (innovation) procurement
tenders in Europe and beyond. SPIN4EIC can also connect EIC innovators with potential
buyers via its online community and matchmaking/pitching events.

Public and private buyers: SPIN4EIC can connect buyers with a pool of 6,000+ of the
most innovative European startups via the SPIN4AEIC community and
matchmaking/pitching events for free. It can also offer free support to public

organisations to adopt innovation practices.

©2025

Useful links:
1- EIC Innovation Procurement Toolkit - European Commission

2- SPINAEIC: An initiative powered by the EIC BAS Innovation

Procurement Programme - European Commission
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https://eic.ec.europa.eu/eic-funding-opportunities/bas/eic-innovation-procurement-programme/spin4eic-initiative-powered-eic-bas-innovation-procurement-programme/eic-innovation-procurement-toolkit_en
https://eic.ec.europa.eu/eic-funding-opportunities/bas/eic-innovation-procurement-programme/spin4eic-initiative-powered-eic-bas-innovation-procurement-programme_en#spin4eic-community-connecting-innovators-with-buyers
https://eic.ec.europa.eu/eic-funding-opportunities/bas/eic-innovation-procurement-programme/spin4eic-initiative-powered-eic-bas-innovation-procurement-programme_en#spin4eic-community-connecting-innovators-with-buyers

SPINA4EIC: Assistance to public buyers

3 STEP METHODOLOGY

©2025

Step 1. Calls for Expression of
Interest (Calls for EOI)

© 4 calls for the 4 types of
assistance

@ Principles: open and
transparent wide calls,
flexible call, eligibility criteria
per type of assistance,
application received-assessed

Step 2. Selection of public buyers

|
Step 3. Assistance

Identify and build the EIC Innovation
Public Procurement Community

On-board stakeholders

At least 500 public buyers and
inmovation procurement
networks

SPINA4EIC

powered by EIC BAS

Innovation Procurement

Programme

Calls of expression of

Pool of
identified

interest

stakeholders 4

Free assistance to

Needs assessment

Business case |

selected public

Market consultation

Data protection regulations

(),
% Calls for Expression of Interest (EOI)

Intellera
consulting

COMMERCIAL & LEGAL

AFFAIRS

ICLEI

Local Governments
for Sustainability

Drafting tender documents
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Services provided to assist Public Buyers to enhance SPIN4EIC

powered by EIC BAS
Innovation Procurement

their capacity to purchase innovative solutions

» Assistance to public buyers throughout the
whole tender preparation process to

enhance their capacity to purchase 4+ types Of

innovative solutions. . 1. Identification
assistance

and assessment of 2. Building a

» The exact scope and content of the assistance business case

to be provided to the selected procurers is
determined on a case-by-case basis.

 Total of 8 calls

« Assistance may include one-to-one and one-
to-many meetings, support by email, hands-
on guidance legal and business support to .
prepare and implement an innovation Flexible open call

procurement project. for all types of

- Non eligible: preparation of proposals for assistance
Horizon Europe calls and projects that already
receive EU funding for the same activities.

3. Conducting an
open market
consultation

4. Drafting tender
documents

1=

e Open now +Additional assistance

* Support provided bv: SOTA analysis - TRL

Intel Ie_ra ICLEI CORVERS 5 days free of

COHSUltlng Local Governmen ts COMMERCIAL & LEGAL AFFAIRS Charge per

for Sustainability

EDEOPE] assistance

Beneficiaries must indicate in all communications that they benefit from assistance offered under the

SPIN4EIC initiative (www.SPIN4EIC.eu), which is supported by the European Innovation Council
(EIC)/EISMEA.

©2025



http://www.spin4eic.eu/

SPIN4EIC — EAFIP Cooperation

Disclaimers showcase the cooperation between the two initiatives and the interchangeable nature of
the applications for assistance to public buyers.

» EAFIP is cooperating with the SPIN4EIC Strategic Innovation Procurement Programme to support as
many public procurers as possible. When you apply as public procurer to EAFIP, we may contact you
about redirecting your application to provide you free of charge assistance under SPIN4EIC instead.

» SPINAEIC is cooperating with EAFIP to support as many public procurers as possible. When you apply
as public procurer to SPIN4EIC, we may contact you about redirecting your application to provide you
free of charge assistance under EAFIP instead.

SPIN4EIC

powered by EIC BAS

Innovation Procurement
Programme

CORVERS
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Calls for application, contact person

EAFIP - Application for Assistance

Open Call for the SPIN4EIC Assistance Action: We're calling EIC Beneficiaries to receive
assistance in Innovation Procurement! | EIC Community

Open Call - SPIN4EIC Assistance to public buyers | EIC Community

Open Call - Call for applications to the 1st round of assistance to public buyers: Drafting
tender documents | EIC Community

Contact person: Ana Lucia
Jaramillo Villacis
a.jaramillo@Corvers.com

©2025 CORVERS


mailto:a.jaramillo@Corvers.com
https://ec.europa.eu/eusurvey/runner/EAFIP2024
https://eic.eismea.eu/community/stories/call-applications-1st-round-assistance-public-buyers-drafting-tender-documents
https://eic.eismea.eu/community/stories/call-applications-1st-round-assistance-public-buyers-drafting-tender-documents
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Thank you for
your attention!
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